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MINUTES

AYLMER AREA SECONDARY WATER SUPPLY SYSTEM
PORT BURWELL AREA SECONDARY WATER SUPPLY SYSTEM

JOINT BOARD OF MANAGEMENT

June 07, 2023 - 1:00 PM
Malahide Council Chambers
51221 Ron McNeil Ln, Springfield, ON

In Attendance

Board Members:

Municipality of Central Elgin — Norman Watson
Town of Aylmer — Pete Barbour

Township of Malahide — Chester Glinski
Municipality of Bayham — Rainey Weisler

Staff:

Municipality of Central Elgin — Alex Piggott

Town of Aylmer —

Township of Malahide — Adam Boylan, Sam Gustavson, and Cassandra Young
Municipality of Bayham — Ed Roloson

(1)  Call to Order

Pete Barbour is appointed Chair and the meeting is called to order at 1:03 p.m.

(2) Disclosure of Pecuniary Interest

Disclosures of pecuniary interest may be declared at this time: None.

(3)  Adoption of Prior Minutes

Moved by: Norman Watson
Seconded by: Chester Glinski

THAT the minutes of the Aylmer Area Secondary Water Supply System Joint Board of
Management meeting held on March 08, 2023, be approved as circulated.

Carried.
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4)

)

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT the minutes of the Port Burwell Area Secondary Water Supply System Joint Board of
Management meeting held on March 08, 2023, be approved as circulated.

Carried.

Financial Statements — Presentation by Adam Boylan

Moved by: Chester Glinski
Seconded by: Norman Watson

THAT the 2022 Audited Financial Statements be received;

AND THAT the Chair be authorized to sign the Engagement Letter, Audit Planning
Letter, and Audit Findings Letter from Graham, Scott, Enns LLP, dated June 7, 2023, on
behalf of the AASWSS Board.

AND THAT the Aylmer Area Secondary Water Supply System 2022 surplus of $142,024 be
transferred to reserves.

Carried.

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT the 2022 Audited Financial Statements, as prepared by Graham, Scott, Enns LLP, be
received;

AND THAT the Chair be authorized to sign the Engagement Letter, Audit Planning Letter,
and Audit Findings Letter from Graham, Scott, Enns LLP, dated June 7, 2023, on behalf of
the PBASWSS Board.

AND THAT the Port Burwell Area Secondary Water Supply System 2022 surplus of $52,230
be transferred to reserves.

Carried.

2022 Section 11 & Schedule 22 Reports

Moved by: Norman Watson
Seconded by: Chester Glinski

THAT Report No. AASWSS-23-04 entitled “Aylmer Area Secondary Water Supply System
(AASWSS): 2022 Section 11 Annual Report and Schedule 22 Summary Report” be
received.

Carried.
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(6)

(7)

(8)

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT Report No. PBASWSS-23-04 entitled “Port Burwell Area Secondary Water Supply
System (PBASWSS): 2022 Section 11 Annual Report and Schedule 22 Summary Report”
be received.

Carried.

2023 Q1 Operations

Moved by: Norman Watson
Seconded by: Chester Glinski

THAT Report No. AASWSS-23-05 entitled “First Quarter 2023 Operations Report” be
received.

Carried.

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT Report No. PBASWSS-23-06 entitled “First Quarter 2023 Operations Report” be
received.

Carried.

Pipeline Desktop Condition Assessment

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT Report No. PBAWSS-23-05 entitled “Port Burwell Area Secondary Water Supply
System - Pipeline Desktop Condition Assessment” be received;

AND THAT the Port Burwell Area Secondary Water Supply System Joint Board of
Management does hereby authorize the Sole Source acquisition of the Pipeline Desktop
Condition Assessment from Pure Technologies, a Xylem Brand;

AND THAT the Port Burwell Area Secondary Water Supply System Joint Board of
Management does hereby accept the quote received from Pure Technologies, a Xylem
Brand, in the amount of $25,000.00 (excluding applicable taxes), for the undertaking and
completion of a Pipeline Desktop Condition Assessment of the Port Burwell Area Secondary
Water Supply System.

Carried.

Correspondence
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9)

(10)

New Business

Upcoming 2023 Meeting Dates — September 06, 2023 and December 06, 2023

Adjournment

Moved by: Chester Glinski
Seconded by: Norman Watson

THAT the Aylmer Area Secondary Water Supply System Joint Board of Management
adjourn at 2:40 p.m. to meet again on September 06, 2023 at 1:00 p.m.

Carried.

Moved by: Rainey Weisler
Seconded by: Norman Watson

THAT the Port Burwell Secondary Water Supply System Joint Board of Management
adjourn at 2:41 p.m. to meet again on September 06, 2023 at 1:00 p.m.

Carried.
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UNIVERSITY

GUELPH

SEMI-STRUCTURED INTERVIEW RECRUITMENT SCRIPT

Project Title:
Interlocal Agreements and Collaboration: Governance means and models
within and between municipalities.

Principal Investigator:

Duncan J. Goetze

School of Environmental Design and Rural Development
University of Guelph

REB # 23-05-006

TO: Representatives and Important Figures Associated with the Lower and Single-
Detached Municipalities of Elgin County,

FROM: Duncan J Goetze (Graduate Student, Principal Investigator)

Subject: Invitation to Participate in the interview component of the Interlocal
Agreements and Collaboration project.

Hello, [NAME],

My name is Duncan Goetze and | am a graduate student at the University of Guelph
working under the supervision of Dr. Sheri Longboat.

Interlocal agreements to share and collaborate on water services, infrastructure, and
staff have become an increasingly important and effective tool used by Ontario
municipalities. Some academic literature exists on the subject, but research is limited
about how different mechanisms of governance are used by governments, institutions,
and stakeholders to assure all participants of an interlocal agreement are fairly
respected in the agreement, and how the principles of good governance are upheld
(public participation, accountability, respect for the rule of law, and transparency).

Data internal to the Ministry of Municipal Affairs and Housing shows that Elgin County
and its neighbours have an uncommonly intensive network of interlocal water
agreements. By understanding how relevant governing mechanisms function within
and between the municipalities of Elgin County, or municipalities outside it, there is a
potential to refine the existing interlocal literature by adding granular understanding of
inter- and intra-municipal governance models, and thereby reveal advantages and
disadvantages of interlocal agreements to municipalities.

School of Environmental Design and Rural Development
50 Stone Road East
Guelph, Ontario, Canada N1G 2W1

IMPROMNE LIFE.



The outcome of this project will take the form of a case study that examines the granular
relations between municipalities, service providers, and the public. Depending on the
number of participants, it may allow for comparisons between municipalities or
communities. The focus of this project is on the already intensely collaborative Elgin
County, which has shown early interest in participating in this project.

Considering your experience and role within your organization, we believe this work
would be greatly enhanced by the inclusion of your insight and perspectives. Your
knowledge and experience will be used to augment data acquired through the
Ministry of Municipal Affairs and Housing and contribute to the study of local
governments in Ontario, explaining differences between governance structures as
used by municipal governments and their associated strengths and weaknesses.

Participation in this project is entirely voluntary. If you decide to participate, the semi-
structured one-on-one interviews will be approximately 1-2 hours in length with
flexibility to provide additional details. | am providing a document including interview
guestions for your reference. Interviews will be conducted through videoconferencing
applications (e.g. Zoom or Microsoft Teams by interviewee preference) and recorded
then transcribed.

If you are interested in participating in the semi-structured interview, please respond
directly to Duncan Goetze at dgoetze@uoguelph.ca or by phone: 226-979-8777. We
hope that you will be able to join!

With warm regards,

Duncan Goetze

Graduate Student, dgoetze@uoguelph.ca

School of Environmental Design and Rural Development
University of Guelph

Guelph, Ontario, Canada, N1G 2WA1

Dr. Sheri Longboat, slongboat@uoguelph.ca

Principal Investigator

Associate Professor,

School of Environmental Design and Rural Development
University of Guelph

Guelph, Ontario, Canada, N1G 2WA1

Please address any questions about ethical concerns and your rights as a project
participant to:

School of Environmental Design and Rural Development
50 Stone Road East
Guelph, Ontario, Canada N1G 2W1

IMPROXNE LIFE.



Katelyn Wadleigh

Manager, Research Ethics
kwadleig@uoguelph.ca
reb@uoguelph.ca
(519)824-4120 extension 56606

School of Environmental Design and Rural Development
50 Stone Road East
Guelph, Ontario, Canada N1G 2W1

IMPRONE LIFE.
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