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CORRESPONDENCE AGENDA
April 18, 2024 — 7:30 p.m.

(G)  Correspondence:

1. lAssociation of Municipalities of Ontario - WatchFile - April 4, 2024, and April 11, 2024

2. Elgin County Council Highlights — April 9, 2024

3. [Correspondence from Jane Hawley- Local Doctor Shortage with East Elgin Famil
Health Tea

4. [Town of Goderich — Phase-Out of Free Well Water Testing in the 2023 Audito
General's Repo

5. Ministry of Finance — 2024 Ontario Budget items related to Municipal Taxation

6. [Treasury Board Secretariat — Emergency Management Ontario - Ontario’s Provincial
Emergency Management Strategy and Action Plan: 2023 Annual Repo

7. Ministry of Natural Resources and Forestry — Requlation detailing new Minister’§
Permit and Review powers under the Conservation Authorities Act.

8. \Municipality of Thames Centre - Proposed Community Improvement Plan\

The Township of Malahide will provide an accessible conversion of this document or any document
with this information package upon request. Contact staff at 519-773-5344 ext. 222 or at
aadams@malahide.ca.
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Watchfile

April, 04 2024

In This Issue

- 2024 is an AMO Board election year!

- Information to assist Municipalities in flood preparedness.

- Consultation on Ontario Energy Board Act changes.

- Consultation on Rural Economic Development Strategy.

- Nominations open for Lieutenant Governor’'s Award.

- Housing-Enabling Water Systems Fund.

- Survey: Asset Management Quality Assurance Review.

- Consultation: 2025 National Construction Codes.

- Strategies for Navigating Conflict Relationships for Strong Council Outcomes.
- Land Use Planning - Foundations and Deeper Dive workshops.

- AntiSemitism and Anti-Islamophobia: Spring workshops.

- Councillor Training - Refresh and refine your leadership, May workshop.

- Advanced Councillor Training Series to revitalize your leadership.

- Municipal Codes of Conduct Workshop: Essential to Good Governance.

- Understanding Competing Human Rights - Upcoming workshop.

- OSUM 2024 - Join the OSUM Executive and colleagues in beautiful Orillia.

- Canoe Spring Webinar Series is a week away.

- Upcoming webinar: Measurement and Verification for Energy.

- Blog: Now is the Perfect Time to Review Your Employee Group Benefits Plan.
- Service and Water Line Warranty Overview Webinar.

- Why the future of natural gas matters for Ontarians.

- Leading local change through Canada's net-zero building codes.

- Call for delegates to SIESLR Conference.

- Invasive Species Action Fund.

- Join thought leaders and changemakers at the Future of Aging Summit next May.
- Matrix Cares Affordable Housing Summit.

- Careers.

AMO Matters

Elections for positions to the AMO Board of Directors will occur at the AMO Annual Conference, hosted
by the City of Ottawa in August 2024. Click here for answers to some frequently asked questions if you
are considering running.

Provincial Matters
As Ontario flood season arrives, MNRF has circulated a fact sheet with roles and responsibilities to
assist municipalities in flood preparedness (French versions 1 & 2). Information is also available online.

The Minstry of Energy is consideration changes to the Ontario Enerqgy Board Act that would require
broader consultation by the OEB (including with municipalities) and increase the leave to consult
threshold. Submissions due by April 7.

The province is conducting a survey to inform the creation of a Rural Economic Development Strategy.
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Share your ideas on how the province can support rural communities plan for economic success.

Nominations are open for the Lieutenant Governor’'s Medal of Distinction in Public Administration,
Ontario’s highest honour for public service. Nominate someone from your municipality by April 30.

Applications to the Ministry of Infrastructure’s Housing-Enabling Water Systems Fund are open until April
19, 2024. Review the program and application guidelines online.

On behalf of the Ministry of Infrastructure, Optimus SBR sent a survey to municipalities on March 26. It
closes April 23, 2024. Complete it to provide the province feedback on its asset management
requirements and supports.

Federal Matters

The Canadian Board for Harmonized Construction Codes is consulting on proposed changes for the
2025 national codes. Feedback collected will also serve as consultation for Ontario’s 2026/27 Building
Code. Submissions due April 14.

Education Opportunities

AMO'’s Navigating Conflict for Elected Officials is an invaluable resource for AMO members and your
councils. Learn how to move from conflict to collaboration in the June 26 - 27 Navigating Conflict
workshop. If you have completed this training already, take your skills to the next level at the April 9 - 10
Advanced Strategies to Navigating Conflict workshop.

AMO’s is offering two education opportunities focused on planning issues and strategies: April 17
Foundations in Planning workshop builds foundational knowledge and insight into planning legislation
and municipal roles and responsibilities. Our April 18 Advanced Land Use Planning workshop includes
analysis of case studies and lessons learned to build your strategic management and decision making on
local planning matters.

Don’t miss this time limited opportunity: register for the April 24 antisemitism workshop and the May 15
anti-islamophobia workshop. These important workshops provide you invaluable insight on the historical
and contemporary roots of antisemitism and anti-islamophobia, how to address these and how to build
relationships and allyships.

The Councillor Training interactive workshop delves into the key areas of your responsibility as an
elected official in a forum where you can ask questions that you can’t always raise locally. Register for
the May 14 Councillor Training workshop today.

As an elected municipal official we know the pressure you deal with is real and we are here to support
you. AMO has developed Advanced Councillor Training in 3 sessions focused on core elements of
leadership. Register for the May 8 Session 1 workshop, May 29 Session 2 workshop, and the October 2
Session 3 workshop.

As AMO and municipalities await provincial direction, your Association has developed a course that
helps and guides municipal leaders in the development, communication, adherence, and issues
management of codes of conducts. Register for the April 25 Code of Conduct workshop today.

AMO and Hicks Morley have developed training to support municipal elected officials and council in
understanding their obligations related to human rights and understanding how to manage seemingly
competing human rights. Register for this important Competing Rights May 23 workshop.

Join your small urban colleagues May 1 - 3 for discussion, examination and advocacy on matters unique
to your communities and to hear provincial leaders. View the full program and register today.
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The Canoe Procurement Group Spring Webinar Series starts in one week. Join our colleagues at Canoe
on April 11 at 11am as they discuss their experience helping governments prepare for natural disasters
like floods and fires. Register here to attend.

‘You can’t manage what you can’t measure’. Measurement & Verification is the missing link that plays a
crucial role in energy projects. Join SaveONenergy with us on April 18 at 2:30pm to explore how to
monitor and assess your project outcomes. Register here today.

Employee group benefits plans are an important part of any employee’s compensation package, but
when is the best time to review and renew your current plan? Read more in our latest blog by our Group
Benefits Program partner.

Who is responsible for damaged sewer and water lines running from residential properties, and what
options are available? Our Sewer and Waterline Warranty Program webinar will cover this and more.
Reqister to attend or to receive a recording.

Municipal Wire*
The OEB's decision has a direct impact on our ability to provide affordable and reliable energy to Ontario
homes and businesses. Learn more here. Natural Gas Matters | Enbridge Gas.

Efficiency Canada's Municipal Guides contain everything you need to leverage the 2020 model codes to
enhance building performance, drive decarbonization, and amplify local benefits in climate action
initiatives.

Explore economic trends impacting Canada and the world at the Summer Institute on Economic Security
and Local Resilience (SIESLR) conference on July 18-19, 2024 in Orillia. Register by June 1.

The Invasive Species Centre with support from Ontario's Ministry of Natural Resources and Forestry
opens the Invasive Species Action Fund intake. The fund assists municipalities in combating priority
species. Apply by April 11.

The Future of Aging Summit in Toronto from May 15-17, 2024 will bring together policymakers and
others focused on building age-friendly societies. See the speaker lineup and register at agingsummit.ca.

Join the Affordable Housing Summit & Skilled Trades Fair from May 23-26 with over 10,000
policymakers, prospective housing project owners and the off-site modular industry to accelerate
actionable, affordable housing projects.

Careers
Director of Finance & Operations - Walkerton Clean Water Agency. Closing date: Apr 19, 2024

Senior Accounting Clerk - County of Simcoe. Closing Date: April 18, 2024

Manager of Public Works - Town of Moosonee. Closing Date: May 3, 2024

Associate Solicitor, Municipal Law - City of Guelph. Closing Date: April 15, 2024.
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About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO supports
strong and effective municipal government in Ontario and promotes the value of municipal government as a vital and
essential component of Ontario's and Canada's political system. Follow @AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment

Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions
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In This Issue

- 2024 is an AMO Board election year!

- Application for the PJ Marshall Awards is open.

- Consultation on Rural Economic Development Strategy.

- Nominations open for Lieutenant Governor’'s Award.

- Housing-Enabling Water Systems Fund.

- Survey: Asset Management Quality Assurance Review.

- Consultation: 2025 National Construction Codes.

- Disability Inclusion Virtual Workshop.

- Land Use Planning - Foundations and Deeper Dive workshops.

- AntiSemitism and Anti-Islamophobia: Spring workshops.

- Councillor Training - Refresh and refine your leadership, May workshop.
- Advanced Councillor Training Series to revitalize your leadership.

- Municipal Codes of Conduct Workshop: Essential to Good Governance.
- Understanding Competing Human Rights - Upcoming workshop.

- OSUM 2024: Join provincial leaders at OSUM.

- Demystifying Digital Access: Small Changes that Make a Big Impact.
- Canoe Spring webinar series on now.

- Upcoming webinar: Measurement and Verification for Energy.

- Municipal Energy Reporting Consulting Service: Limited time only.

- Elliot Lake awarded Kraft Hockeyville 2024!

- Survey: National Climate Project.

- Registration open for Basic Income Forum.

- Call for delegates to SIESLR Conference.

- Invasive Species Action Fund.

- Future of Aging Summit - May 15-17.

- Matrix Cares Affordable Housing Summit.

- Careers: Brampton, Peterborough and Simcoe County.

AMO Matters

Elections for positions to the AMO Board of Directors will occur at the AMO Annual Conference, hosted
by the City of Ottawa in August 2024. Click here for answers to some frequently asked questions if you
are considering running.

The Peter J. Marshall Municipal Innovation Award celebrates municipal governments in Ontario that
implement new and innovative ways to make public services, facilities, and infrastructure better for
Ontarians. View full details here.

Provincial Matters
The province is conducting a survey to inform the creation of a Rural Economic Development Strategy.
Share your ideas on how the province can support rural communities plan for economic success.

Nominations are open for the Lieutenant Governor’'s Medal of Distinction in Public Administration,
Ontario’s highest honour for public service. Nominate someone from your municipality by April 30.

Applications to the Ministry of Infrastructure’s Housing-Enabling Water Systems Fund are open until April
19, 2024. Review the program and application guidelines online.



https://protect2.fireeye.com/v1/url?k=31323334-501d2dca-31357657-454455534531-e2ec43d147fff2ad&q=1&e=2b71aaab-de44-4356-9970-b64898c24403&u=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fppnaah%2Fxfpjx1rc%2Flus2p1
https://protect2.fireeye.com/v1/url?k=31323334-501d2dca-31357657-454455534531-31c4bac2bd92567e&q=1&e=2b71aaab-de44-4356-9970-b64898c24403&u=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fppnaah%2Fxfpjx1rc%2F1mt2p1
https://protect2.fireeye.com/v1/url?k=31323334-501d2dca-31357657-454455534531-68da79cd6bc52ce7&q=1&e=2b71aaab-de44-4356-9970-b64898c24403&u=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fppnaah%2Fxfpjx1rc%2Fhfu2p1
https://protect2.fireeye.com/v1/url?k=31323334-501d2dca-31357657-454455534531-2630dc68e023f6b5&q=1&e=2b71aaab-de44-4356-9970-b64898c24403&u=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fppnaah%2Fxfpjx1rc%2Fx7u2p1
https://protect2.fireeye.com/v1/url?k=31323334-501d2dca-31357657-454455534531-8751d0d82a5ea92d&q=1&e=2b71aaab-de44-4356-9970-b64898c24403&u=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fppnaah%2Fxfpjx1rc%2Fd0v2p1

On behalf of the Ministry of Infrastructure, Optimus SBR sent a survey to municipalities on March 26. It
closes April 23, 2024. Complete it to provide the province feedback on its asset management
requirements and supports.

Federal Matters

The Canadian Board for Harmonized Construction Codes is consulting on proposed changes for the
2025 national codes. Feedback collected will also serve as consultation for Ontario’s 2026/27 Building
Code. Submissions due April 14.

Education Opportunities

AMO Education has partnered with the Abilities Centre to deliver a workshop designed to enhance
elected official understanding and approach to inclusion. Register for this important Disability Inclusion
June 5 workshop.

AMO’s is offering two education opportunities focused on planning issues and strategies: April 17
Foundations in Planning workshop builds foundational knowledge and insight into planning legislation
and municipal roles and responsibilities. Our April 18 Advanced Land Use Planning workshop includes
analysis of case studies and lessons learned to build your strategic management and decision making on
local planning matters.

Don’t miss this time limited opportunity: register for the May 7 antisemitism workshop and the May 15
anti-islamophobia workshop. These important workshops provide you invaluable insight on the historical
and contemporary roots of antisemitism and anti-islamophobia, how to address these and how to build
relationships and allyships.

The Councillor Training interactive workshop delves into the key areas of your responsibility as an
elected official in a forum where you can ask questions that you can’t always raise locally. Register for
the May 14 Councillor Training workshop today.

As an elected municipal official we know the pressure you deal with is real and we are here to support
you. AMO has developed Advanced Councillor Training in 3 sessions focused on core elements of
leadership. Register for the May 8 Session 1 workshop, May 29 Session 2 workshop, and the October 2
Session 3 workshop.

As AMO and municipalities await provincial direction, your Association has developed a course that
helps and guides municipal leaders in the development, communication, adherence, and issues
management of codes of conducts. Register for the April 25 Code of Conduct workshop today.

AMO and Hicks Morley have developed training to support municipal elected officials and council in
understanding their obligations related to human rights and understanding how to manage seemingly
competing human rights. Register for this important Competing Rights May 23 workshop.

This year's OSUM Conference will include remarks from provincial leaders; Marit Stiles, Bonnie Crombie,
and Mike Schreiner. View the full program and register today.

LAS
Join our Barrier-free Website Builder Program partner on April 15 for an accessibility webinar with a
panel of experts.

Canoe’s spring webinar series continues this spring. Do your local suppliers contact you wondering how
they can get on Canoe’s vendor list? On May 2 at 11am, Tony DeSciscio explains on how suppliers are
selected and the benefits of Canoe Procurement to the private sector. Register here to attend.

‘You can’t manage what you can’t measure’. Measurement & Verification is the missing link that plays a
crucial role in energy projects. Join SaveONenergy with us on April 18 at 2:30pm to explore how to
monitor and assess your project outcomes. Register here today.

With the July 1, 2024 Energy Reporting deadline less than 3 months away, the focus is on 5-year
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Conservation Plans. LAS is here to help with a limited time energy consulting service. Don’t wait til the
last minute - contact us to get started before it’s too late.

Municipal Wire*
Congratulations to Elliot Lake! Crowned 2024 Kraft Hockeyville, Elliot Lake will receive the opportunity to
host an NHL® Pre-Season game and $250,000 for upgrades to Centennial Arena.

Are you from a small or medium-sized municipality with perspectives on local climate initiatives? If yes,
share your thoughts here EN | ER by April 15. Insights inform supports for carbon resilience.

Registrations for Canada's inaugural Basic Income Guarantee Forum are open. BIG 2024 takes place
from May 23-26 at the University of Ottawa. Elected officials and staff are encouraged to attend.

Explore economic trends impacting Canada and the world at the Summer Institute on Economic Security
and Local Resilience (SIESLR) conference on July 18-19, 2024 in Orillia. Register by June 1.

The Invasive Species Centre with support from Ontario's Ministry of Natural Resources and Forestry
opens the Invasive Species Action Fund intake. The fund assists municipalities in combating priority
species. Apply by April 18.

The Future of Aging Summit in Toronto from May 15-17, will bring together policymakers and others
focused on building age-friendly societies. See the speaker lineup and register at agingsummit.ca.

Join the Affordable Housing Summit & Skilled Trades Fair from May 23-26 with over 10,000
policymakers, prospective housing project owners and the off-site modular industry to accelerate
actionable, affordable housing projects.

Careers
Coordinator, Financial - Zero Emission Mobility - City of Brampton. Closing date: April 21, 2024.

Manager, Public Works Operations (Forestry and Sanitation) - City of Peterborough. Closing date: April
26, 2024 at 12:00 pm.

Manager, People & Inclusivity - County of Simcoe. Closing date: April 20, 2024.

Engineering Technician Il - County of Simcoe. Closing date: April 14, 2024.

About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO supports
strong and effective municipal government in Ontario and promotes the value of municipal government as a vital and
essential component of Ontario's and Canada's political system. Follow @AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment

Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions
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Mapping Progress: The Evolution of Elgin
County's GIS Platform

Elgin County has witnessed the evolution of its
Geographic Information System (GIS), the "Elgin
GeoHub," since its establishment in 2021. Over the
past three years, all of Elgin's municipalities have
transitioned, or plan to transition, their GIS services
to the County's server, marking a significant
milestone in regional collaboration. With 65
municipal employees and approximately 15,000
public users accessing the system, the GeoHub has
become a vital resource for municipal operations
and public engagement. To formalize the provision
of GIS services, a shared service agreement has
been prepared, outlining base services provided by
the County and mechanisms for requesting
additional project work. With an approximate annual
cost of $90,000 for software licenses and suites,
excluding consulting and maintenance costs, Elgin
County remains committed to supporting its
municipal partners' evolving needs through GIS
technology. Council authorized the Warden and
Chief Administrative Officer to execute the
Geographic Information System shared service
agreement with Elgin's local municipal partners,
furthering the County's dedication to fostering
regional collaboration and innovation. Members of
the public are encouraged to visit the County’s GIS
platform online by visiting https://geohub.elgin.cal.
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Preserving the Past, Engaging the Present: Service Updates from
Elgin County's Library, Museum, and Archives

Elgin County Council received a report from the Director of Community and Cultural
Services offering a comprehensive service update for Elgin County’s Library,
Museum, and Archives. This update detailed recent programs, projects, and
initiatives undertaken by each institution. The following highlights include the
noteworthy achievements and activities across these cherished cultural institutions.

Elgin County Library:

. Implemented a novel postcard registration system to ensure individuals facing
housing insecurity could access library services, reflecting the library's
commitment to diversity and inclusion.

. Hosted a variety of engaging March Break activities across all branches,
including reptile shows, ventriloquism acts, and craft workshops, attracting high
attendance and fostering community engagement.

. Offered educational programming centered around the total solar eclipse,
providing residents with opportunities to learn about and observe the celestial
event at multiple library branches.

Ray’s Reptiles program at the Shedden Library branch welcomed over 250
enthusiastic children and parents during March Break
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Preserving the Past, Engaging the Present: Service Updates from
Elgin County's Library, Museum, and Archives Continued

Elgin County Museum:

. Presented a captivating talk by former Warden Paul Baldwin on the musical
legacy of harmonica virtuoso Tommy Riley and his father James, drawing an
audience of history enthusiasts and garnering significant media attention.
Showcased the exhibit 'Port Stanley — Canada’s Coney Island,' which explored
the village's rich entertainment history, including amusement rides and beach
attractions, as part of Bicentennial celebrations.

Completed an interpretive mural depicting the settlement journey of the Oneida
Nation of the Thames, created by volunteers from the Oneida Language &
Cultural Centre, furthering cultural understanding and promoting inclusivity.

Welcomed Madeleine Howard as the new Curator, succeeding the retiring Mike
Baker, and celebrated Mike's distinguished career with a special event at the
Heritage Centre, honoring his contributions to preserving Elgin County's heritage.

Paul Baldwin delivers a presentation on the musical legacy of harmonica virtuoso
Tommy Riley at the Elgin County Heritage Centre
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Preserving the Past, Engaging the Present: Service Updates from
Elgin County's Library, Museum, and Archives Continued

Elgin County Archives:

. Made significant progress in digitizing historical newspapers, scanning over
87,000 pages, which included coverage of the First World War and Interwar
period, providing valuable insights into the County's past.

. Expanded social media presence, reaching millions of people and generating
interest in Elgin County's history through captivating photographs, behind-the-
scenes glimpses, and engaging content. The most popular Elgin County
photograph on Facebook for the past year was the exterior of Mackie’s/Port
Stanley boardwalk, circa 1947. That post reached over 110,000 people and was
interacted with just over 7,000 times.

. Conducted outreach initiatives, such as green screen programs at local markets
and educational presentations at schools, to connect with the community and
promote historical awareness and appreciation.
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Photograph showing the exterior of Mackie’s in Port Stanley, circa 1947
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Bridge Rehabilitation: Awarding Engineering Services Contract to
Spriet Associates London Limited

Council received a report from the Director of Engineering Services respecting the
required engineering services for multiple bridge rehabilitations, including the Eden
Bridge, Gillets Bridge, Mapleton Bridge, Players Bridge, and Port Burwell Bridge. The
two-year project comprises Phase 1, encompassing engineering designs, tender,
permits, and approvals in 2024, and Phase 2, involving construction inspection and
contract administration in 2025. Following a rigorous evaluation process, Spriet
Associates London Limited emerged as the highest scoring qualified proposal,
representing the best complete submission. The total cost for engineering services,
construction inspection, and contract administration is $279,900, with sufficient
funding allocated in the 2024 and proposed 2025 capital budgets. Council directed
and authorized the Warden and Chief Administrative Officer to sign the contract with
Spriet Associates London Limited for the amount of $279,900.

Revitalizing County Roads: Contracts Awarded for Asphalt Recycling
and Paving Projects

In alignment with the 2024 Capital Budget, tenders were issued for Cold In-Place
Asphalt Recycling and Hot Mix Asphalt Paving on various County roads. Council
authorized the Warden and Chief Administrative Officer to sign the contracts, marking
a significant step towards road improvement. For Cold In-Place Asphalt Recycling,
Roto-Mill Inc. was selected for the rehabilitation of seven County roads. Utilizing a
Cold In-Place Asphalt Recycling with Expanded Asphalt Material (CIREAM)
technique, these projects aim to enhance road conditions effectively. Similarly,
Brantco Construction secured the Hot Mix Asphalt Paving contract for eleven road
projects, ensuring quality resurfacing and granular shoulder installations. The total
cost for Cold In-Place Asphalt Recycling amounts to $2,628,071.93, while Hot Mix
Asphalt Paving totals $4,567,904.30. Anticipated budget surpluses reflect efficient
financial planning, ensuring project completion within allocated funds despite
potential fluctuations in material costs. With contracts awarded, work on these vital
road projects is slated to commence in May, with completion targeted by September
2024. Adherence to the County's Purchasing Policy ensures transparent financial
management, with provisions for change orders outlined to address unforeseen
circumstances.

For the complete April 9, 2024 Agenda Package, please visit the following link:

County Council Agenda Package
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April 10, 2024

Township of Malahide

Attention: Township Council

To whom i1t may concern,

I am writing concerning the enclosed letter I have sent to Ms. Cindy Bratt, the
Executive Director of the East Elgin Family Health Team. As Malahide Council
members, I wanted you to be aware of another round of cuts to the patient caseload
served by the EEFHT as some of those people may reside in Malahide. I know
healthcare is not your mandate but I believe all levels of government will need to be
of help to improve the outcome.

Thanks for taking the time to read the letter.

Sincerely,

Jane Hawley
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April 10, 2024

East Elgin Family Health Team,
424 Talbot St. W.,
Aylmer, ON NB&H 1K9

Attn: Ms. Cindy Bratt

Ms. Bratt

My husband and I were appalled, last month, to receive a letter from our family
doctor indicating that we need to search for a family doctor AGAIN!!

We have received NO communication from you or anyone on the East Elgin Family
Health Team as to what you are doing to address this recurring situation.

Having made calls to Aylmer, St. Thomas and Tillsonburg family doctors, I know

that there are no family doctors in those locations who are accepting new patients!

In speaking to people involved with other Family Health Teams nearby, I have
learned that our EEFHT does NOT follow the expected practises for Family Health
Teams outlined in legislation from the Ontario government and the Association of
Family Health Teams In Ontario.

The Ontario Government documents state that “Health Teams aim to ensure
seamless and continuous transitions between individual providers, across the
health system and throughout a person’s life span”

In no circumstances are people dropped and left to find a doctor on their own. What
should be happening here, as in other Family Health teams, is, the caseload should
be divided amongst the remaining doctors so patient’s needs are covered by those
doctors and the Nurse Practitioners at the FHT. When a replacement doctor is
found and hired, that caseload becomes the new doctor's caseload. No one is cut off
from the services that the Ontario government legislation outlines.
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In the Government documents concerning Family Health Teams, created in 2005,
FHT are to expand access to comprehensive primary health care services across
Ontario. In fact, below is an excerpt from that document that mentions the EEFHT.

“East Elgin Family Health Team serves patients of different religious backgrounds, including more than
400 Amish patients who do not have OHIP numbers and therefore, are unable to be enrolled. These
patients are able to utilize all the medical services provided by the East Elgin Family Health Team.
Translation services are also provided by the Family Health Team and the local Mennonite Community
Services organization.” They do have to pay cash for the services they access.

These same services extended to our Amish neighbours are a wonderful outreach to
people without a family doctor but even those services were NOT extended to the
patients on the caseloads of two family doctors that left EEFHT in the past two to
three years. As I stated in my letter to you last year:

“Our East Elgin Family Health Team has a walk-in clinic, a dietician, a
social worker, a foot care specialist and three nurse practitioners. These
are all valuable services used by us and by many. With no family doctor on
the team, these services are no longer available to us. Our alternative for
healthcare is the ER at STEGH and a walk in clinic in St. Thomas that is
nearly impossible to access and requires an appointment, All other
services, such as addressing dietary concerns, social work advice and foot
care become pay per service expenses for those without a doctor. All of the
people on the two doctors caseloads pay taxes, have Health Card numbers
and are entitled to expect service from you, our EEFHT, where we are
members.”

Given the patient reductions at the clinic, were the office and administrative staff
reduced by an equal percentage?

Last year at this time, along with 300 other patients with complicated health issues
or severe illnesses, we were offered a temporary placement with a part time doctor
that would last a year. That year is almost up and despite your assurance of all the
places you could look for recruits (new doctors, doctors moving here from other
countries, doctors living here but unable to practise because of needed
recertification etc.) none have been hired. Now, 300 more patients are being told
they will have no doctor.

According to The Association of Family Health Teams of Ontario, “AFHTO works to
support the implementation and growth of primary care teams by promoting best
practices, sharing lessons learned, and advocating on behalf of all primary care
teams. Evidence and experience shows that team-based comprehensive primary
care is delivering better health and better value to patients.
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Two of the tenets of that guiding organization include improving quality and
increasing capacity (access).

I'm sure best practise does not include setting patients adrift to find a family
doctor on their own. My husband and I are ill equipped to do that job. As Executive
Director of the EEFHT that would be part of what you are paid to do. The February
2024 announcement below from The Association of Family Health Teams of Ontario
(AFHTO) website indicates that you should be financially able to do that.

“After almost a year of advocacy on funding to expand and enhance access to team-
based primary care, AFHTO's advocacy efforts have proven successful as the
Ontario government announces a $110 million investment in primary care, aiming
to connect up to 328,000 individuals to healthcare teams. The Deputy Premier and
Minister of Health, Sylvia Jones, highlighted the government's commitment to new
investments aimed at increasing access to team-based primary care.

The initiative includes a significant $90 million allocation to add over 400 new
primary care providers, contributing to the formation of 78 new and expanded
interprofessional primary care teams. The funding also includes $20 million to
support existing interprofessional primary care teams in meeting
increased operational costs. The government's commitment reflects a tripling of
the initial $30 million earmarked for expanding interprofessional primary care
teams”

There are a number of issues here that need to be addressed. Most urgently is
reassigning the 300 patients to a new family doctor within the East Elgin Family
Health team as intended by the Starfield Model your Association expects you to be
using.

I would appreciate a response by April 17, 2024 and I look forward to some
immediate action.

Sincerely,

Jane Hawley

Cc. Aylmer Express
Ce. St. Thomas Times Journal

Cc. Rob Flack
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Cc. South Western Public Health

Cc. Minister of Health Sylvia Jones

Cc. Premier Doug Ford

Cc. Association of Family Health Teams of Ontario
Cc Township of Malahide Council

Cc: Town of Aylmer Council



The Town of Goderich 19

57 West Street d
Goderich, Ontario
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www.goderich.ca

Wednesday, April 10, 2024

Matthew Pearson

Chair

Ausable Bayfield Maitland Valley Source Protection Committee

71108 Morrison Line

RR3, Exeter Ontario SENT VIA EMAIL: mpearson@bmross.net
NOM 1S5

RE: Recommended Phase-Out of Free Well Water Testing in the 2023 Auditor General’s Report

Dear M. Pearson,

Please be advised of the following motion passed at the Monday, March 18, 2024, Goderich
Town Council Meeting:

Moved By: Councillor Segeren
Seconded By: Deputy Mayor Noel

That the Town of Goderich direct a letter to Minister Lisa Thompson requesting
that the province not proceed with the recommended phase-out of free private
well testing in Ontario;

And Further That area municipalities, the Minister of Environment Conservation
and Parks, the Minister of Health and Long-Term Care, other Source Protection
Committees, and local health units be forwarded the letter and asked for their
support.

CARRIED

If you have any questions, please do not hesitate to contact me at 519-524-8344 ext. 210 or
afisher(@goderich.ca.

Yours truly,
At . ot
Andrea Fisher

Director of Legislative Services/Clerk
/ar

cc. Premier Doug Ford premier(@ontario.ca
Hon. Paul Calandra Paul.Calandra@pc.ola.org
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MPP Lisa Thompson, Huron—Bruce lisa.thompsonco@pc.ola.org

MPP Andrea Khanjin, Minister of Environment Conservation and Parks
andrea.khanjin@pc.ola.org

MPP Stan Cho, Minister of Long-Term Care Stan.Cho@pc.ola.org
Ontario Municipalities
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-
Ministry of Finance Ministére des Finances onta rlo @

Provincial-Local Finance Division Division des relations provinciales
municipales en matiere de finances

Frost Building North Edifice Frost nord

95 Grosvenor Street 95 rue Grosvenor
Toronto ON M7A 171 Toronto ON M7A 171
Fax: 1 888 333-2138 Téléc. : 1 888 333-2138
April 4, 2024

Dear Municipal Treasurer / Clerk-Treasurer:

| am writing to inform you of a few announcements related to municipal taxation made in
the 2024 Ontario Budget, including:

1. A new property tax option available to municipalities.
2. Extension of Municipal Vacant Home Tax authority, as well as the release of a
Provincial Policy Framework.

Taxation of new multi-residential rental properties

Ontario is committed to addressing the current housing crisis and increasing housing
affordability for the people of Ontario. To further encourage the development of
purpose-built rental properties, effective immediately, Ontario is providing municipalities
with the flexibility to offer a reduced municipal property tax rate on new multi-residential
rental properties.

Municipalities will be able to offer this type of tax reduction through the adoption of an
optional new multi-residential property subclass within the new multi-residential property
class.

Single-tier or upper-tier municipalities that are interested in offering a reduced municipal
property tax rate can do so by passing a municipal by-law adopting the subclass and
setting a reduction percentage of up to 35%, as determined by the municipality.

Only new multi-residential developments would qualify for a reduced property tax rate,
pursuant to a building permit issued on or after an effective date specified in the
municipal by-law. Consistent with the approach taken for the previously implemented
new multi-residential property class, a property would be subject to the tax reduction
once construction has been completed and the building is ready for occupancy. The
property would benefit from a reduced rate for a period of 35 years.

Amendments have been made to regulations under the Assessment Act, Municipal Act,
2001, and the City of Toronto Act, 2006. These enabling regulations are available on e-
laws at the following links:

e 0. Req. 140/24: GENERAL (ontario.ca)



https://www.ontario.ca/laws/regulation/r24140
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e 0O.Req.141/24: TAX MATTERS — SPECIAL TAX RATES AND LIMITS
(ontario.ca)

e O.Req.142/24: TRADITIONAL MUNICIPAL TAXES, LIMITS AND
COLLECTION (ontario.ca)

If you have any questions related to this new flexibility, please contact Chris Broughton,
Director of the Property Tax Policy Branch at Chris.Broughton@ontario.ca or 416-455-
6307.

Municipal Vacant Home Taxes

An unoccupied home is unacceptable in a housing crisis. That is why Ontario is
empowering municipalities to make more vacant homes available for housing.

Ontario has responded to municipal requests for additional clarity and flexibility around
the existing municipal Vacant Home Tax authority by:

e Extending authority broadly to all single- and upper-tier municipalities to impose a
tax on vacant homes, effective immediately.

e Releasing a Provincial Policy Framework. Municipalities will be supported with a
new Provincial Policy Framework that sets out best practices for implementing a
Vacant Home Tax. The Framework will also encourage municipalities to set a
higher Vacant Home Tax rate for foreign-owned vacant homes.

Amendments have been made to the relevant regulations under the Municipal Act,
2001. This enabling regulation is available on e-laws at the following link:

e O.Req. 143/24: OPTIONAL TAX ON VACANT RESIDENTIAL UNITS -
DESIGNATED MUNICIPALITIES

The Provincial Policy Framework for municipal Vacant Home Taxes has been released,
and is available at:

e Provincial Policy Framework

If you have any questions related to the Municipal Vacant Home Tax authority, please
contact Mary lannaci, Director of the Municipal Funding Policy Branch at
Mary.lannaci@ontario.ca or 647-407-0820.

Sincerely,

lan Freeman, CPA, CMA
Assistant Deputy Minister
Provincial-Local Finance Division
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https://www.ontario.ca/page/municipal-vacant-home-tax
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Treasury Board Secretariat Secrétariat du Conseil du Trésor . @
Emergency Management Ontario de la gestion des situations d'urgence Ontario O nta rl o
25 Morton Shulman Avenue 25, rue Morton Shulman
Toronto ON M3M 0B1 Toronto ON M7A 1Y6
Tel: 647-329-1200 Tél.: 647-329-1200
DATE : April 9, 2024
MEMORANDUM TO: Chief Administrative Officers (CAOSs)
FROM: Bernie Derible

SUBJECT:

Deputy Minister and Commissioner of Emergency
Management
Treasury Board Secretariat

Ontario’s Provincial Emergency Management Strategy
and Action Plan: 2023 Annual Report

| am pleased to share with you Ontario’s Provincial Emergency Management Strategy
and Action Plan: 2023 Annual Report.

The Provincial Emergency Management Strategy and Action Plan, which was released
last year, is the province’s roadmap for a whole-of-Ontario approach to emergency
management to keep the people of Ontario safe, practiced and prepared.

This annual report shows the progress made in the last year to keep communities ready
and prepared as well as continued actions moving forward. Key actions highlighted in
the annual report include:

Strengthened collaboration through coordinated responses to emergencies
across the province, including during challenging flood and wildland fire
seasons.

Enhanced public education and support for emergency management
partners, including the delivery of 336 emergency management courses for
13,847 participants and launch of the “Exercise in a Box” program.
Launched the Community Emergency Preparedness Grant to help
communities and organizations across Ontario purchase critical supplies,
equipment and deliver training and services towards local emergency
preparation and response as part of $110 million over the next three years
announced in the 2023 Ontario Budget.

Page 1 of 3
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Best practice initiatives led by emergency management partners across Ontario are
also profiled in the annual report which exemplify collective work towards safer and
more prepared communities across the province.

This progress is made possible because of the collaboration, coordination, and
commitment of municipal partners across Ontario. Thank you for your valued
partnership through engagements and discussions to move emergency management
goals forward.

If you have any questions regarding the annual report, please contact your local Field
Officer. A copy of this memorandum will be shared with your municipality’s Community
Emergency Management Coordinator.

| appreciate your continued support and partnership as we work together towards a
safe, practiced and prepared Ontario.

Sincerely,

Bernie Derible
Deputy Minister and Commissioner of Emergency Management
Treasury Board Secretariat

Cc:

Eric Everett, Assistant Deputy Minister, Emergency Management Strategy, Monitoring
and Intelligence Division, Emergency Management Ontario, Treasury Board Secretariat

Heather Levecque, Assistant Deputy Minister, Emergency Management Operations
Division, Emergency Management Ontario, Treasury Board Secretariat

Lisa Priest, Assistant Deputy Minister, Emergency Management Preparedness,
Programs and Planning Division, Emergency Management Ontario, Treasury Board
Secretariat

Page 2 of 3
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Michelle Astill, Director, Emergency Management Policy and Governance Branch,
Emergency Management Strategy, Monitoring and Intelligence Division, Emergency
Management Ontario, Treasury Board Secretariat

Page 3 of 3
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From: ca.office (MNRF)

To: ca.office (MNRF)

Subject: Proposed regulation regarding Minister’s Permit and Review powers under the Conservation Authorities Act
Date: Friday, April 5, 2024 4:07:30 PM

Attachments: image001.png

* This email is being sent on behalf of Jennifer Keyes, Director, Resources Planning and Development Policy
Branch *

Good afternoon:

| am writing to you today to notify you of a regulation proposal that is available for
public comment on the Environment Registry of Ontario at posting #019-8320.

Sections of the Conservation Authorities Act coming into effect on April 1, 2024
include provisions enabling the Minister of Natural Resources and Forestry (the
Minister) to i) issue an order to prevent a conservation authority from issuing a permit
and decide on a permit application in the place of the conservation authority, and ii) to
review a conservation authority permit decision at the request of an applicant.

This proposed regulation would set out the limited circumstances under which the
Minister may use these powers as circumstances where the proposed development
activity or other activity pertains to specified matters of provincial interest.
Additionally, it proposes a transparent process for individuals to request the use of
these powers and sets out the information that would be submitted to the Minister as
part of such a request.

If you have any questions, please reach out to the Ministry of Natural Resources and

Forestry at ca.office@ontario.ca.

Sincerely,

Jennifer Keyes
Director, Resources Planning and Development Policy Branch
Ministry of Natural Resources and Forestry

Ontario @
Taking pride in strengthening Ontario, its places and its people

Please Note: As part of providing accessible customer service, please let me know if you have any accommodation
needs or require communication supports or alternate formats.
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Public Notice

Community Improvement Plan (CIP)
Statutory Public Meeting

What is a CIP?

A CIP is a community planning tool used by municipalities to revitalize areas of a community
through programs, grants and incentives. If approved by Council, the Municipality may provide
financial incentives, in the form of grants, loans, rebates, and tax assistance, to eligible
landowners and tenants to help with physical improvements to private property.

You’re Invited!

The Municipality of Thames Centre invites you to the Statutory Public Meeting for the
The Statutory Public Meeting will present the draft proposed municipal and incentive
programs and the Municipality will obtain community feedback from Council and the Public
regarding the CIP, including input surrounding where the CIP programs should apply and who
is eligible for CIP grant funding.

Date: Monday, April 29, 2024
Time: 5:00pm
Location: Council Chambers, 4305 Hamilton Rd. Dorchester, ON

Statutory Public Meetings as well as Council Meetings are held in a hybrid format conducted
electronically and in-person. Members of the public are invited to attend meetings in-person or
online by viewing on the Municipality's YouTube Channel:
http://www.youtube.com/MunicipalityofThamesCentre

How to Participate?

You can participate by attending the Council Meeting in person. Should you wish to participate
on-line using Zoom, please complete your registration through the following link before 12
Noon on Monday, April 29, 2024

https://us06web.zoom.us/webinar/register/WN m2K 5ZACTO2IsG6by-KNvg#/reqistration

Please provide your written comments for Council’s consideration via email to
comments@thamescentre.on.ca or by mail to the municipal office before 12 Noon on
Wednesday, April 24, 2024. The public is advised that comments expressed and written
material presented are a matter of public record for full disclosure.

More Information?

For more information about the proposed CIP, please visit our website at
www.thamescentre.on.ca

Jana Nethercott Marc Bancroft,

Clerk Director of Planning & Development Services
jnethercott@thamescentre.on.ca mbancroft@thamescentre.on.ca

Tel: 519-268-7334 Ext. 254 Tel: 519.268.7334 Ext. 223

Thnies Comtv



http://www.youtube.com/MunicipalityofThamesCentre
https://us06web.zoom.us/webinar/register/WN_m2K_5ZACTO2IsG6by-KNvg#/registration
mailto:comments@thamescentre.on.ca
http://www.thamescentre.on.ca/
mailto:jnethercott@thamescentre.on.ca
mailto:mbancroft@thamescentre.on.ca

Thames Centre
Community Improvement Plan



29

Thames Centre Community Improvement Plan 2024-03-27
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1 INTRODUCTION

The Municipality of Thames Centre, with a unique mix of urban and rural, is a community with a full range
of available community and commercial services in Middlesex County. Thames Centre is a fully serviced
community with a population of approximately 13, 980. The Municipality is centred around the Town of
Dorchester, approximately a 20-minute drive outside the City of London, ON. Thames Centre is also located
in close proximity to Highways 401 & 402 for convenient travel to Chatham, London, Toronto, and the
border cities of Sarnia and Windsor.

As part of the Thames Centre Strategic Plan, one of the key strategic pillars is, '#1 Community Development
which serves as a comprehensive framework outlining Thames Centre’s multifaceted objectives across
short, medium, and long-term horizons. The Municipality of Thames Centre wants to initiate guiding
community improvement activities in existing businesses and in maintaining Thames Centres as a desirable
place to live and work. The development of Community Improvement Plan (CIP) for the Municipality of
Thames Centre will not only support the development of a vibrant, safe community for all stages of life, but
will also provide the Municipality with tools to sustain and grow the community.

1.1 Whatis a CIP?

A CIP is a strategic municipal planning and economic development tool under the Ontario Planning Act that
is used by municipalities across Ontario. Although there are hundreds of CIPs in effect, they are not a
commonly known planning tool. Therefore, it is useful to describe what a CIP is intended to achieve.
Similar to an Official Plan or a Zoning By-law, a CIP is primarily focused on the use of land and buildings
within certain areas of a Municipality. A CIP is also like an Official Plan or Zoning By-law in that the Ontario
Planning Act sets out how and when it can be used (as discussed later in this section of the report).
However, a CIP is different than other municipal plans and planning tools because it is not intended to
direct/regulate how land and buildings are used; rather, it has one or more of the following overarching
goals:

e Facilitating change and transition in certain areas;

e Stimulating economic growth and development;

e Motivating rehabilitation and redevelopment of private buildings/properties; and
e Raising awareness to local needs and priorities.
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Simply put, a CIP is a plan or framework that sets out tools and strategies for improving the built, economic,
and social environment in a designated area of a Municipality.

Normally, under Section 106 of the Municipal Act, municipalities are prohibited from directly or indirectly
assisting local businesses by giving or lending money. However, having a CIP in place allows the
Municipality to assist financially with improvements to private properties. Financial assistance may be
available through incentive-based programs, such as grants and loans, reduction (or cancellation of) certain
fees required by the Municipality, and tax assistance.

Traditionally, CIPs have been used in a very focused manner; for example: to improve downtown or ‘core
areas’ in a Municipality, or to encourage/facilitate the remediation and redevelopment of brownfield
properties. However, over the past 10 years or so, CIPs have been used more innovatively and strategically
to encourage municipal-wide goals related to: economic development, sustainable development (i.e.,
energy efficient buildings), the creation of affordable housing, intensification, and even the diversification of
economic activity in agricultural areas.

Under Section 106 of the Municipal Act, municipalities are prohibited from directly or indirectly assisting
local businesses by giving or lending money (considered “bonusing”). However, under Section 28 of the
Planning Act, having a CIP in place effectively cancels this prohibition against ‘bonusing’ and allows the
Municipality to assist financially with improvements to private properties.

These financial incentives (grants, loans, tax relief, other) are intended to encourage and facilitate
improvements that may ultimately result in spin-off benefits for the community:

e Physical improvements to existing buildings (structural, mechanical, aesthetic, etc.) may help
improve the long-term sustainability of the buildings, and the viability for continued operations or
new businesses — new commercial space, new rental housing units, etc.;

¢ Physical improvements can improve the overall accessibility of the community, reducing barriers
for all members of the community regardless of age or ability;

e Aesthetic improvements, when coordinated or complementary, can help create and identify a sense
of place that draws people in, creating a high quality pedestrian realm. This sense of place (or
‘placemaking’) promotes social interaction, and the overall social, physical, and economic health of
a community;

o Elements of the CIP are also geared towards larger scale development/redevelopment projects
(e.g., tax incentives, planning application fee grants), which can facilitate significant change in the
community, such as attracting new employment opportunities, or increasing the availability of
housing units which, in turn, support local businesses; and

e Some sites have been contaminated through past land uses through the placement of
contaminated fill from other locations, or through the use of hazardous building materials or
products. These sites can create significant health and safety risks, as well as impacts to
surrounding areas and natural habitats. Rehabilitation of these areas can be very costly, and often
make redevelopment nonviable. Encouraging brownfield development through CIP tools can
provide long term benefit to the natural, social, and economic sustainability of the community.
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In addition to the physical impact of a CIP on targeted areas of a Municipality, there can also be a less
obvious economic impact, often referred to as ‘Return-on-Investment’ (ROI). For example, in the Township
of Wellington North reports that over a six-year period between 2012-2018, 40 applications for financial
incentives have been received, and nearly $85,000 in grants has been provided to local businesses,
motivating almost $270,000 of investment into land and buildings on behalf of the landowners/tenants.
Using the case of Wellington North, the ROI can be calculated based on the total value of improvement
projects ($270,000) versus the Township investment ($85,000). Therefore, for every $1.00 invested by the
Township, $3.17 has so far been invested by the private sector.

1.3 Contents

The Thames Centre CIP includes the following:
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2 BASIS OF THE CIP

Normally, municipalities are prohibited from offering financial incentives to private landowners. That said,
Section 28 of the Planning Act (supported by other Provincial legislation) provides municipalities a broad
toolkit to facilitate private investments that may have spin-off benefits for the community through a
Community Improvement Plan.

The CIP must operate within the applicable provincial, upper-tier (i.e., Middlesex County) and local
Municipality plans and policies. This section provides an overview of the key legislation that enables the
development of CIPs in Ontario and within the Municipality of Thames Centre.

The Planning Act is the primary piece of legislation that provides for the preparation of CIPs and sets out:
o Types of projects/activities/works that are considered ‘community improvement’;

e Aprocess by which a Municipality can identify a ‘community improvement project area’ and prepare
a ‘community improvement plan’;

e Tools that can be implemented once a ‘community improvement plan’ is prepared; and,

e FEligible costs for which a Municipality can provide incentives.

Section 28(1) of the Planning Act defines ‘community improvement’ as “the planning or replanning, design
or redesign, resubdivision, clearance, development or redevelopment, construction, reconstruction and
rehabilitation, improvement of energy efficiency, or any of them, of a Community Improvement Project Area
(CIPA), and the provision of such residential, commercial, industrial, public, recreational, institutional,
religious, charitable or other uses, buildings, structures, works, improvements or facilities, or spaces
therefore, as may be appropriate or necessary.” Section 28(2) states that where there is an official plan in
effect in a local Municipality or in a prescribed upper-tier Municipality that contains provisions relating to
‘community improvement’, the Council may, by By-law, designate the whole or any part of an area covered
by such an official plan as a ‘community improvement project area’.

Section 28(1) of the Planning Act defines the term ‘community improvement project area’ as “a Municipality
or an area within a Municipality, the community improvement of which in the opinion of the

Council is desirable because of age, dilapidation, overcrowding, faulty arrangement, unsuitability of
buildings or for any other environmental, social or community economic development reason”.
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Section 28(4) of the Planning Act states that once a ‘community improvement project area’ has been
designated by By-law, “the Council may provide for the preparation of a plan suitable for adoption as a
Community Improvement Plan for the Community Improvement Project Area”.

The Municipality may then prepare and use a ‘community improvement plan’ to:
e Acquire, hold, clear, grade or otherwise prepare land (Section 28(3));

e Construct, repair, rehabilitate or improve buildings on land acquired or held by the Municipality
(Section 28(6));

e Sell, lease, or dispose of any land and buildings acquired or held by the Municipality (Section 28(6));

e Make grants or loans to owners and tenants of land and buildings within the CIPA to pay for the
whole or any part of ‘eligible costs’ related to community improvement (Section 28(7)).

‘Eligible costs’ are specified in Section 28(7.1) of the Planning Act, and include costs related to
“environmental site assessment, environmental remediation, development, redevelopment, construction
and reconstruction of lands and buildings for rehabilitation purposes or for the provision of energy efficient
uses, buildings, structures, works, improvements or facilities”. The word rehabilitation is emphasized above
because it is important in understanding the definition of eligible costs. While the term ‘rehabilitation’ is not
defined in the Planning Act, it is generally understood to mean the restoration of something back to its
former capacity. By this definition, ‘rehabilitation’ would therefore not apply to lands that have not previously
been developed. Consequently, this section of the Planning Act does not generally allow for CIP tools to
be applied to vacant areas, unless for the provision of energy efficient uses, buildings, structures, etc.
Finally, Section 28(7.3) states that the total of the grants and loans provided in respect of the lands and
buildings shall not exceed the eligible costs of the community improvement project with respect to those
lands and buildings.

2 1ILL EOND
PV CENTAL CARE
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An upper-tier Municipality can contribute financially to CIP programs adopted by its local municipalities.
Section 28(7.2.) of the Planning Act states:

“The council of an upper-tier Municipality may make grants or loans to the council of a lower-tier
Municipality and the council of a lower-tier Municipality may make grants or loans to the council of
the upper-tier Municipality, for the purpose of carrying out a community improvement plan that has
come into effect, on such terms as to security and otherwise as the council considers appropriate,
but only if the official plan of the Municipality making the grant or loan contains provisions relating
to the making of such grants or loans”.

This means that the County of Middlesex can participate financially in a CIP adopted and implemented by
one or more of its local municipalities, including Thames Centre, subject to having required Official Plan
policies in place. While the existing County of Middlesex Official Plan does not have the required policies
in place, the current undertaking of a Five-Year Review of the County Official Plan by the County provides
an opportunity for the County to create enabling policies that allow for County participation in local CIP’s.

BROWNFIELD DEVELOPMENTS

Section 365.1 of the Municipal Act enables municipalities to implement the Brownfields Financial Tax
Assistance Program, which is intended to bring brownfields back into productive use. Under this program,
municipalities may pass by-laws providing for the cancellation of all or a portion of the taxes for municipal
purposes levied on eligible properties for which a phase two environmental site assessment has been
conducted, confirming that additional remediation is required. The cancellation of taxes applies to the
remediation and redevelopment period, as defined by the Municipal Act, Section 365.1 (1):

Rehabilitation period means, with respect to an eligible property, the period of time starting on the date
on which the by-law under subsection (2) providing tax assistance for the property is passed and ending
on the earliest of,

a) the date that is 18 months after the date that the tax assistance begins to be provided,

b) the date that a record of site condition for the property is filed in the Environmental Site
Registry under section 168.4 of the Environmental Protection Act, and

c) the date that the tax assistance provided for the property equals the sum of,

i. the cost of any action taken to reduce the concentration of contaminants on, in or
under the property to permit a record of site condition to be filed in the
Environmental Site Registry under section 168.4 of the Environmental Protection
Act, and

ii. the cost of complying with any certificate of property use issued under section
168.6 of the Environmental Protection Act;

Development period means, with respect to an eligible property, the period of time starting on the date
the rehabilitation period ends and ending on the earlier of,
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a) the date specified in the by-law made under subsection (2), or
b) the date that the tax assistance provided for the property equals the sum of,

i. the cost of any action taken to reduce the concentration of contaminants on, in or
under the property to permit a record of site condition to be filed in the
Environmental Site Registry under section 168.4 of the Environmental Protection
Act, and

i. the cost of complying with any certificate of property use issued under section
168.6 of the Environmental Protection Act;

This program also includes provisions for participation by the Province through the cancellation of the
education portion of the taxes by application to the Minister of Finance.

Middlesex County already offers a CIP Program under this Section of the Planning Act. This program is
detailed in Section 2.2.3 below.

The Provincial Policy Statement (PPS) provides direction on matters of provincial interest related to land
use planning and development. It provides a vision for land use planning in Ontario and sets the
foundation for regulating current and future development within the Province.

There are several key PPS policies that provide direction and support for the Thames Centre CIP including
the following:

1.1.3.1 Settlement areas shall be the focus of growth and development, and their vitality and
regeneration shall be promoted;

1.1.3.3 Planning authorities shall identify appropriate locations and promote opportunities for
intensification and redevelopment where this can be accommodated taking into account existing
building stock or areas, including brownfield sites, and the availability of suitable existing or planned
infrastructure and public service facilities required to accommodate projected needs;

1.7.1.c) Long-term economic development should be supported by maintaining and, where
possible, enhancing the vitality and viability of downtowns and main streets;

1.7.1.d) Long-term economic development should be supported by encouraging a sense of place,
by promoting well-designed built form and cultural planning, and by conserving features that help

define character, including built heritage resources and cultural heritage landscapes;

1.7.1.e) Long-term economic development should be supported by promoting the redevelopment
of brownfield sites; and,

2.6.1 Significant built heritage resources and significant cultural heritage landscapes shall be
conserved.
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2.2 Local Plans and Strategies

2.2.1 Municipality of Thames Centre Official Plan

The Thames Centre Official Plan (TCOP) currently contains a number of Community Improvement Planning
policies, including general CIP goals outlined below. The TCOP states that, in addition to other planning
policy tools, Community Improvement measures should be used within the Municipality to achieve a high
standard of urban and rural design.

The below goals provide a flexible starting point for the CIP.

To urge and To assist the
assist owners community in
of commercial improving the
services and and residential appearance of

: idential and
: recreational property to ] .
area which the facilities where rehabilitate commercial

residents value el : structures and to
: y and CINEES

: where for individual
possible necessary improvement

To eliminate

To protect and deficiencies in
enhance the municipal

quality of the

Figure 1 Goals for the Municipality of Thames Centre CIP

The TCOP has policies in place for community improvement areas, more specifically designating areas
where the effects of physical and/or socio-economic change are present. These areas are then determined
by Council and the Municipality to encourage rehabilitation, conservation, and/or redevelopment of the area.

Guiding policy and criteria is also provided within the Official Plan for identifying areas potentially suitable
for designation as a CIPA. These areas may include the following:
1. There is a deficiency or deterioration in one or more of the following municipal services:
(a) Sewers and watermains;
(b) Roads and streets;
(c) Curbs and sidewalks; and/or
(d) Street lighting and utilities.
2. There is a deterioration or deficiency in one or more of the following recreational and social facilities:
(a) Public indoor/outdoor recreational facilities;
(b) Public open space; and/or
(c) Public social facilities, such as community centres, libraries, clinics, cultural facilities.

3. That at least 25 percent of the housing stock is in need of rehabilitation, whether interior or exterior;
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4. That the area is potentially stable in terms of land use and densities, whether they be residential or
commercial, and that there are no indications of major redevelopment plans other than those in the
form of improvements;

5. That the area is composed of predominantly low- and moderate-income households in relationship to
average provincial household income or to the rest of the community;

6. For residential Community Improvement Areas, the area may be at least 50 percent residential, and
for commercial Community Improvement Areas, the area may be at least 50 percent commercial and
appropriately zoned; and

7. For commercial areas, the area may be in whole, or part defined as the Core Areas. The area may
exhibit symptoms of physical, functional and/or economic decline in the form of, for example, buildings
in need of rehabilitation, decrease in retail sales, high vacancy rates, or declining tax base.

The County Official Plan encourages local municipalities to include general development policies within
local official plans related to community improvement and requires that local municipalities actively
encourage public participation when preparing CIPs.

The County also has a Community Improvement Plan Partnership Opportunity that was implemented this
past year (2020) to encourage the development of lower-tier CIPs. The County is also in the process of
undertaking a Five-Year Review of the County Official Plan and economic development is one of the topic
areas being reviewed. This Official Plan review provides an opportunity for the County to create enabling
policies that allow for County participation in local CIPs.

To advance its 2021-2025 Economic Development Strategic Plan, Middlesex County's Economic
Development Department (EDD) has made it a priority to support CIPs developed within Middlesex County
and has established the 2023 CIP Implementation Program. This investment is being made in pursuit of all
4 Strategic Objectives identified in the 2021-2025 Middlesex County Economic Development Strategic
Plan, as strong and sustainable CIPs play an important role in each. The 4 Strategic Objectives are
identified below:

1. Invest in people and places via rural revitalization

2. Entice talented workers and entrepreneurs to relocate here by leveraging the pace of rural life and
nearby urban amenities

3. Attract investment in tech-based manufacturing, food production, and ag-tech

4. Advocate for investment readiness and implement improvements in business development
services

The County CIP Program CIP Implementation Program allows eligible municipalities to request a
Reimbursement of 50% to help offset their contributions to CIP projects approved in a previous year. In
order to ensure municipal eligibility in the County Program, this CIP has aimed to align it's Goals, Objectives,
and Evaluation Criteria with that of the Strategic Objectives and the needs of the key stakeholders outlined
in the 2021-2025 Middlesex County Economic Development Strategic Plan.
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3 COMMUNITY IMPROVEMENT GOAL AND
OBJECTIVES

A goal statement has been developed based on the findings of the background work and consultation
activities undertaken as part of the Thames Centre CIP Project. The goal statement articulates how the
Thames Centre CIP may provide an overall public benefit to the Municipality and represents the overall
intended result of this Plan. Objectives have also been identified, which represent the tangible actions and
outcomes that the Municipality aims to achieve through the implementation of the Thames Centre CIP. For
each of the objectives, a set of measures has also been established for the purpose of monitoring the
effectiveness of this CIP. The measures are presented as part of a monitoring strategy in Section 9 of this
Plan. Importantly, in order to be eligible for any of the Financial Incentive Programs offered through the
Thames Centre CIP, a proposed project must directly support the goal statement and one or more of the
objectives below.

As defined by the TCOP and further summarized herein, the following is the goal statement for the
Thames Centre CIP:

The Thames Centre Community Improvement Plan (CIP) will protect and enhance the
Municipality’s hometown feel by strategically supporting the retention and attraction of businesses,
encouraging agri-tourism initiatives, and assisting in the revitalization and beautification of urban
and rural areas to illustrate the investment readiness of Thames Centre.

The following objectives for the CIP have also been identified:

Reduce the number of underutilized buildings along major arterial roads within the Municipality.
Encourage the rehabilitation of underutilized residential and commercial buildings for purpose-built
rental to diversify the housing stock.

Beautify the community and improve safety through streetscape and fagade improvements
Improve the visual appearance of the community by encouraging the relocating of non-conforming
land uses and incompatible land uses

Reduce barriers for agri-tourism and rural-based businesses

Encourage businesses in prioritizing green initiatives during their building or business process to
be in alignment with Green Building standards
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4 CIP PROJECT AREA

In accordance with the Planning Act, the Thames Centre CIP designates certain areas of the Municipality
as Community Improvement Project Areas (CIPAs), for:

Implementing Municipal Programs (as described in Section 5), subject to the availability of
municipal resources; and
Providing Financial Incentive Programs (as described in Section 6) to eligible applicants.

Based on community feedback, there is not one specific location in Thames Centre that should be the sole
focus of investment but rather all areas within the Municipality should receive equal opportunity for
investment and improvement. To achieve the goals and objectives of this CIP, the entire Municipality of
Thames Centre has been identified as the CIPA. Financial Incentive Programs may be available to
registered owners, assessed owners, and tenants (with written consent of the owner) of lands and buildings
located within the CIPA, subject to the eligibility criteria within Section 6.0 of this CIP.
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Figure 2: CIPA Map
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5 MUNICIPAL PROGRAMS

A set of Municipal Programs has been identified as a means for the Municipality to participate in community
improvement and to provide proactive and visible leadership in achieving the objectives of the Thames
Centre CIP. While the Financial Incentive Programs in Section 6 are dependent upon private sector
participation for results, Municipal Programs use public resources, such as staff time and municipal
properties, to implement improvement projects and initiatives. They can also act as stimulus to leverage
private sector investment into the designated CIPA. The Municipality may engage in any of the initiatives
outlined in this Section as part of implementation of the CIP, subject to the Municipality’s capital budget and
the availability of resources. An indication of anticipated timing is also provided as a target; however, it
should be noted that the Municipality is not committed to implementing these programs during the lifespan
of this CIP if resources do not allow for such.

The impression visitors take away from a community can be shaped by their experience driving or walking
through it. As they drive or walk, visitors experience views and form a series of visual images in their mind—
either positive or negative—which in turn influence their overall impression of the place. This impression
can influence whether they decide to return in the future and can also influence potential business
enterprises whether Thames Centre is where they want to invest.

Streetscaping recognizes that streets are public places where people engage in various activities not just
limited to motor vehicle travel. Improved streetscaping elements at key intersections and in key commercial
areas of the Municipality, including emphasizing significant features and screening less desirable views,
can be integrated to help promote Thames Centre’s brand.

A more aesthetically pleasing public realm fosters local pride and encourages further beautification, and
these improvement efforts further leverage private sector investment into the community. On this basis, the
Municipality could invest in a range of streetscape improvements:

Gateway features and street furnishings to beautify views leading from Highway 401 corridor to key
commercial areas.

Traffic calming measures at key intersections to improve walkability within commercial areas.
Attractive paving to communicate pedestrian traffic pathways and desired pedestrian crossings.
Promoting permanent and temporary outdoor eating areas for restaurants/cafes.

Street furnishings along key arterial roads, within or adjacent to commercial areas (i.e., lampposts,
street signage, benches, planters, garbage bins).

Public art installations, murals, and information boards along view corridors.

Tree planting within key commercial areas of the Municipality.

Collectively, these types of streetscape improvements are a high-priority Municipal Program and

implementation should begin as soon as possible. However, it should be noted that a long-term, phased
strategy may be required outlining the Municipality’s specific priorities. Change may not happen overnight,
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but rather small, short-term improvements are desirable and necessary in addition to larger, long-term
improvements to meet the overall intention and objectives of this CIP.

To further encourage private landowners to become involved in the beautification of their community and
to highlight successes of the CIP program, the Municipality could undertake the development of a CIP
Applicant Recognition Award. This Award may recognize applicants who have applied for CIP Incentive
Funding and have played a pivotal role in achieving the goal and objectives of this CIP.

Each year, out of the finalists, a winner is chosen by the CIP Implementation Committee. The winner is
announced before Council with the winner receiving a prize of local significance, in keeping with the theme
of celebrating and supporting a local achievement. The CIP Recognition Award may also act as free
advertising for the successful business or applicant.

This is a high-priority Municipal Program and implementation should begin after a year of successful
implementation of the Section 6 programs.

The new Official Plan encourages the establishment of Urban Design Guidelines. Urban Design Guidelines
are a flexible tool used by municipalities to guide design and development and would assist Thames Centre
in achieving the CIP objectives related to community beautification and efficient building standards. The
guidelines are not strict “policies” or “regulations” and are not a means to restrict design but are rather a
recommended target goal for revitalization and improvement projects within the Municipality.

The Municipality of Thames Centre could prepare Urban Design Guidelines as a supporting document to
the Municipal CIP to guide revitalization of existing buildings, new developments, and the built environment.
As green building and energy efficient buildings standards are also of interest to the Municipality, relevant
policies and guidelines could also be included in the Urban Design Guidelines to further encourage private
investment in efficient buildings. The Urban Design portion of the Guidelines could focus on guidelines for
elements such as streetscapes, the built environment, facades, parking areas and driveways, and
directional signage. The Green Building portion of the Guidelines could focus on elements such as
emissions reduction, climate change mitigation, nature-based solutions, dark sky promotion, and green
infrastructure.

The Design Guidelines are intended to complement and assist the Financial Incentive Programs enabled
by this CIP as a flexible guide for design and development and could further assist the CIP Implementation
Committee in application evaluation and determining which applications receive funding based on the
application’s alignment with the Urban Design and Green Building Guidelines.

This is a high-priority Municipal Program and implementation should be implemented as soon as possible,
subject to the availability of funding and other resources.
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The Municipality could undertake a Gateway and Wayfinding Signage Initiative to encourage more through-
travelers to visit and enjoy Thame’s Centres agricultural-based tourism and commercial areas. This
program should be implemented along key arterial roads, including the Highway 401 corridor. Coordinated
signage, wayfinding, and local mapping could be developed as part of this initiative to highlight Thames
Centre’s rural way of life and hometown feel. Improvements under this initiative could include:

Signage for significant cultural resources, landmarks, and heritage features;
Signage for entertainment options;

Wayfinding for parking locations from major roads;

Signage indicating opportunities for buying local; and

Signage for tourist activities.

Coordinated Municipal signage and wayfinding, local mapping, and web-based resources could be
developed as part of this initiative. Additional initiatives may include preparing brochures, inserts, and
advertisements for local and regional newspapers.

This is a medium priority Municipal Program that should be implemented within 5 years upon adoption of
this CIP by Council, subject to the availability of funding and other resources.

The purpose of the Surplus Property program is to identify lands that are determined to be surplus to the
needs of the Municipality and that may subsequently be offered through a Request for Proposal (“RFP”)
process for development purposes. Municipal staff and council should collaborate to identify lands that are
surplus and are considered to have reinvestment potential for future businesses enterprises, based on
surround land uses, servicing, road access, amenities, etc.

Following the identification of surplus land, the Municipality should regularly maintain a database of surplus
land. This database then can be readily available for interested parities and enterprises looking to expand
their business into Thames Centre, illustrating the investment readiness of the Municipality.

This is a high-priority Municipal Program and implementation should begin as soon as possible, subject to
the availability of funding and other resources.

The Strategic Property Acquisition, Investment and Partnership Program is a general program that permits
the Municipality to become involved in property acquisition, property investment and public/private
partnerships to clean-up and/or rehabilitate properties in the CIPA. Property acquisition under this program
may be pursued by the Municipality either through the marketplace, as a regular real-estate transaction, or
through the Municipality exercising its powers under Section 28 of the Planning Act.

Page | 16



44

Thames Centre Community Improvement Plan 2024-03-27

Any lands that the Municipality acquires under the Strategic Property Acquisition, Investment and
Partnership Program may subsequently be conveyed by the Municipality (including the sale of lands at
below market value), if the sale of the land assists the Municipality in achieving any of its goals with respect
to the Thames Centre CIP. This program may allow the Municipality to acquire property or rehabilitate
property it already owns, or to participate in public/private partnerships to rehabilitate improve publicly or
privately held land to eliminate deteriorating properties that are beyond rehabilitation and causing blight
influences on the surrounding area.

The Strategic Property Acquisition, Investment and Partnership Program is a program developed to
facilitate direct participation by the Municipality as an active player in rehabilitation projects and addressing
vacant or underutilized properties within Thames Centre’s urban area and community area that negatively
impact the appearance of the surrounding area. Participation in this program is limited to the Municipality
itself unless a landowner/developer enters into a partnership arrangement with the Municipality by invitation
of or agreement with the Municipality.

In the case of a partnership arrangement, participation by the landowner/developer in terms of the program
is indirect in nature, with the Municipality playing the lead role through exercising its powers under Section
28 of the Planning Act. Given that direct participation is limited to the Municipality, no eligibility criteria are
required. The rehabilitation projects chosen to benefit from the Strategic Property Acquisition, Investment
and Partnership Program shall be at the sole discretion of the Municipality, as long as project is within the
CIPA and contributes to achieving the goal and objectives of the CIP.

This is a low priority Municipal Program that should be implemented after 5 years upon adoption of this CIP
by Council, subject to the availability of funding and other resources.
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6 FINANCIAL INCENTIVES PROGRAMS

The Thames Centre CIP sets out eight (8) Financial Incentive Programs that may be available to eligible
applicants. The purpose of the Financial Incentive Programs is to provide support for physical
improvements to privately owned land and buildings, where such improvements may result in or
contribute to the goal statement and objectives in Section 3.0.

The Municipality of Thames Centre may provide funding for any of the incentive programs in this Section
during the term of this CIP, subject to the availability of resources. Detailed information about how each
of the incentive programs work is provided following the General Eligibility Criteria in Section 6.2.

To be eligible for any of the Financial Incentive Programs that may be offered by the Municipality, the
following General Eligibility Criteria must be met:

a) The lands and buildings subject to an application must be located within a CIPA designated by by-
law for this CIP. Applicants should refer to Section 4.0 and Appendix A to determine the applicable
CIPA.

b) Only certain types of existing or proposed uses in the CIPA may be eligible for Financial Incentives
(in accordance with the designations and uses permitted by the Municipal Official Plan, as
amended). Unless otherwise stated in the Program Specific Eligibility Criteria (Sections 6.5.1 —
6.6.1), property designated the following within the Municipal Official Plan may be eligible for
funding:

- General Commercial
- Highway Commercial
- Settlement Industrial
- Hamlet

- Institutional

- Agricultural

c) All projects must contribute to achieving one or more community improvement objectives (as
identified in Section 3).

d) All proposed projects must result in some level of improvement or rehabilitation over the existing
conditions and may not simply represent a life cycle replacement.

e) Unless otherwise specified, registered owners, assessed owners, and tenants (with written consent
of the owner) of private land or buildings may be eligible for Financial Incentives.

f) The total value of all grants provided to an owner/tenant shall in no case exceed the total value of
Eligible costs associated with the community improvement project.

g) Unless otherwise specified in the Program Specific Eligibility Criteria (Sections 6.5.1-6.6.1), an
applicant may be eligible for multiple grants during the term of this CIP; however, the total combined
grant payment per project and/or property shall not exceed $5,000.

h) Financial incentives may not be applied retroactively to works started prior to approval of
applications and any application for costs incurred prior to the adoption of this CIP may not be
considered eligible.

Page | 18



46

Thames Centre Community Improvement Plan 2024-03-27

i) The property owner must have no outstanding property tax arrears or any other outstanding
municipal obligation on the subject property at the time of application or during the term of the grant.

j)  Applicants may be required to disclose all other funding sources, including governmental, private,
or not-for-profit funding to support the project. These shall be taken into consideration in the review
of applications and the value of incentives provided by the Municipality may be reduced, at the sole
discretion of Council.

k) The proposed works must conform with all applicable policies, standards, and procedures,
including (but not limited to) the Official Plan and Zoning By-law, in addition to being subject to a
review and the issuance of necessary planning and development approvals and building permits
pursuant to the Ontario Building Code.

In addition to these General Eligibility Criteria, a set of Program Specific Eligibility Criteria must also be met,
which are outlined in the description of Financial Incentives.

6.3 Availability

As discussed in Section 4.0, the entire municipal area of Thames Centre has been identified as the CIPA
for the Municipality of Thames Centre CIP. The purpose of the expansive CIPA is to allow for the
Municipality to respond to unique needs, issues, and opportunities across the Municipality.

Each year, the Economic Development Committee will determine which programs are available based on
the following criteria:

- Alignment of program with County Strategic Plan and County CIP Primer Eligibility Criteria

- Alignment of program with additional, external grant funding available in said calendar year

- Alignment of program with Provincial policy and/or priorities determined annually

- Alignment of program with Municipal Initiatives and strategic plans.

In the first year of CIP implementation, priority should be given to programs which traditionally and
historically gain more traction in the community, namely fagade improvement and signage improvement
grants. Once marketing efforts have made the CIP more known, the remainder of the programs can be
considered for implementation and availability based on the above listed criteria.
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6.4 Municipal Incentive Programs

PURPOSE AND ANTICIPATED BENEFITS

To help offset increases in property taxes due to improvements, the Tax Increment Grants or “TIGs” may
provide applicants with an annual rebate on the municipal property taxes. The TIG is intended to reimburse
the owner for part or all of the tax increases resulting from the completion of eligible improvements and is
calculated as a percentage (up to 100%) of the increase in municipal property taxes from “pre-development”
to “post development”.

VALUE OF GRANT

Where a proposed project satisfies the eligibility requirements, a TIG may be provided on approved
applications as follows:
A grant equivalent to the following will be provided for a period of 5 years:
o Year 1: 100% of the Municipal portion of the Tax Increment

Year 2: 80% of the Municipal portion of the Tax Increment

Year 3: 60% of the Municipal portion of the Tax Increment

Year 4: 40% of the Municipal portion of the Tax Increment

Year 5: 20% of the Municipal portion of the Tax Increment

o O O O

To determine the suitability of the TIG, the Municipality may attempt to estimate the total potential value of
the grant prior to submitting an application for the program. The estimate may consider current assessment
value, total anticipated investment, and the potential reassessment based on completing the approved
community improvement works. Applicants should refer to the definition for Tax Increment provided in the
Glossary of this CIP to further understand how grant values may be calculated.

Portion of

Eligible
for TIG

Projected
Property Increased
Improvement / - Property Value An increase of $2,625
Redevelopment due to in Municipal Portion of
$300,000 Improvements/ Property Tax
Investment Remediation

Existing Property

Value $500,000
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ELIGIBILITY CRITERIA:

Eligible applicants may only include the registered owner/assessed owner of the subject property.
Tenants may not be eligible for the TIG.

Only those projects that are anticipated to generate an increase in assessment may be eligible.
Properties may be eligible for the TIG if the proposed use is in accordance with the table of eligible
uses in Section 6.2 (Table 1).

All other general eligibility criteria set out in Section 6.2 of this CIP must be met.

ELIGIBLE PROJECTS AND COSTS:

Eligible projects and costs for the TIG include the following:

Costs associated with the redevelopment of a property for the purpose of a new eligible uses;
Costs associated with the restoration or improvement of an existing building to accommodate an
eligible use;

The conversion or adaptive reuse of an existing building to accommodate an eligible use;

The expansion of a building that results in an increase to the gross floor area of an eligible use;
Infrastructure work including the improvement or reconstruction of existing on-site public
infrastructure (water services, sanitary and storm sewer);

The services of a professional engineer, architect, or planner to design and implement the project;
and

Other types of projects may also be considered eligible, at the discretion of Council and the
Economic Development Committee.

PAYMENT:

The TIG has a self-sourcing budget, as grant payments are sourced from the annual taxes paid by the
owner and rebated back. All completed projects must comply with the description as provided in the grant
application form. Grants may be provided in accordance with a Financial Assistance Agreement made
between the Municipality and the owner(s) upon successful completion of the approved project, to the
satisfaction of the Municipality, and payment of the full reassessed value of Municipal taxes. If a property
is sold, in whole or in part, before the grant period lapses, the original owner is not entitled to receive the
remaining grant payments and the grant program is cancelled.
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PURPOSE

This grant program encourages improvements to existing building facades to promote an attractive, active,
and pedestrian-friendly streetscape, which may assist to improve the overall character and aesthetic of
their building, while contributing to the establishment of an overall sense of place and identity within the CIP
area.

VALUE OF GRANT

The proposed value of the Fagade Grant is up to 50% of eligible costs to complete the project up to a
maximum of $2,500 per project/property. This may be increased to the maximum total grant value of $4,000
at the sole discretion of the Implementation Committee if the project meets one or more of the following:

The building has multiple street frontages (e.g., corner lots) or multiple street addresses, where
facade improvements are proposed on both frontages;

The building is considered a ‘gateway’ feature of the community; and/or

The building has a secondary access or a prominent view from a laneway, or parking lot.

ELIGIBLE PROJECT AND COSTS

Properties may be eligible for the Facade Improvement Grant if the proposed or potential use is in
accordance with the eligible uses identified in Section 6.2. For a Fagade Improvement Grant, eligible costs
include the following:

Professional fees for exterior/fagade redesign;

Restoration or replacement of exterior building treatments, such as brickwork/cladding/siding;
Restoration or replacement of cornices, eaves, and parapets;

Restoration or replacement of windows doors, and awnings;

Restoration or replacement of exterior lighting;

Exterior painting;

Chemical or fagade cleaning;

Redesign of storefront or entrance modifications; and

Other similar improvements and repairs that may be necessary to improve the appearance of a
building fagade.

Improvements to the main building fagcade, and side and/or rear wall may also be eligible where the subject
building or property is located adjacent to or is visible from a view corridor or otherwise has a significant
public view in the opinion of municipal staff.

PAYMENT
All completed projects must comply with the description as provided in the grant application form. The grant

may be provided upon successful completion of the approved project. The grant may be paid in a lump sum
as a reimbursement of up to 50% of costs incurred, or the maximum value of the grant, whichever is less.
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PURPOSE

When it comes to site development/redevelopment, landscaping can not only help add beauty and
interest to a site and the surrounding area, but it can also contribute on a functional level by reducing water
runoff and providing shade, for example. The overall intent of this grant is to encourage the incorporation
of good landscaping in overall site design, which in turn may increase and improve the public/quasi-public
green spaces within the Municipality.

VALUE OF GRANT

The proposed value of the Landscaping Grant is up to 50% of eligible costs up to a maximum of $2,000 per
project or property.

PROGRAM SPECIFIC ELIGIBILITY

Properties may be eligible for the Design and Study Grant if the proposed or potential use being
investigated is in accordance with the eligible uses identified in Section 6.2.

The studies, plans, or designs must provide new site-specific information in support of a potential
improvement project.

Eligible studies must be completed by a licensed and/or qualified professional as confirmed by the
Municipality.

ELIGIBLE COSTS

The cost to complete any of the following types of landscape related works may be eligible for the
Landscaping Grant:

Parking lot retrofits to add landscaping/permeable surfaces;

Increases in tree canopy;

Planters (either in ground or stand alone);

Fees associated with professional landscaping design services; and

Other similar projects or improvements that incorporate good landscaping and increase
public/quasi-public green space, in the opinion of the Implementation Committee.

PAYMENT OF GRANT

All completed studies, plans, or designs must comply with the description of the project provided in the
grant application form. The grant may be provided upon successful completion of the approved study, plan,
or design. The grant may be paid in a lump sum as a reimbursement of up to 50% of eligible costs incurred,
or the maximum value of the grant, whichever is less. One electronic and one hard copy of the completed
studies, plans, or designs shall be submitted to the Municipality. All completed studies will become the
shared property of the Municipality and applicant.
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PURPOSE AND ANTICIPATED BENEFITS

The Commercial Conversion/Rental Housing Grant may be available to eligible applicants to assist in the
small-scale conversion of existing vacant or underutilized buildings into new commercial, rental housing
units, mixed-use and/or other eligible uses. It may help support the establishment of new businesses, and
the growth of existing businesses within the Municipality, thereby increasing consumer options,
employment opportunities, and commercial tax assessment. It is also intended to support improvement to
existing rental housing units, introduce more housing options, and increase the available supply of rental
housing for current and future residents.

VALUE OF GRANT

For Commercial Conversions, a grant may be provided for $20 per square foot of converted or expanded
commercial floor space up to a maximum of $5,000. For Rental Housing projects, a grant may be provided
for 50% of eligible costs, up to a total of $5,000 per project.

ELIGIBLE COSTS

Properties may be eligible for the Commercial Conversion/Rental Housing Grant if the proposed or potential
use is in accordance with the eligible uses identified in Section 6.2. The Grant may be provided for the
construction and renovation costs related to the following types of projects:
Conversion of non-commercial or vacant or underutilized building space into new commercial,
rental housing units, mixed-use, and other eligible uses;
Conversion of upper storey space (whether vacant, office, commercial or other non-residential use)
into new affordable or attainable residential rental housing units, based on provincial definitions;
Conversion of existing ground floor commercial space to better suit a new commercial use (e.g.,
retail to restaurant);
Expansion of existing eligible uses to increase the gross floor area and/or create employment
opportunities;
Adaptive re-use of derelict structures;
Construction services for the creation of new residential units in the upper storey(s) of a mixed-use
building OR significant improvement in the quality of one or more existing residential units in the
upper storey(s) of a mixed-use building, which achieve one of the following: Improve the quality of
life for the occupants; Increase the value of the units; Make previously inhabitable units habitable;
or, Make the unit affordable; and,
The services of a professional engineer, architect, or planner to design and implement the project
may also be considered eligible costs; however, the maximum amount for such services shall not
exceed 15% of the grant.

PAYMENT

All completed projects must comply with the description as provided in the grant application form. The Grant
may be provided upon successful completion of the approved project. The Grant may be paid in a lump
sum as a reimbursement of 50% of costs incurred, or the maximum value of the grant, whichever is less.
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PURPOSE

The On-farm Business/Tourism Diversification Grant aims to support local agriculturally related uses by
providing retail opportunities for local foods or produce. It is anticipated that the program may assist in the
rehabilitation of existing agricultural buildings or their adaptation specifically for commercial (including
tourism) and industrial uses or other Value-Added/ Agriculture-related activities such as on-farm retail. The
grant may also support the development of semi-permanent or seasonal kiosks/stands along Arterial roads
(as designated in the municipal Official Plan), and with direct access to such Arterial roads.

VALUE OF GRANT

The proposed value of the Grant is up to 50% of eligible costs to complete the project up to a maximum of
$5,000 per project/property.

ELIGIBLE PROJECTS AND COSTS
Eligible costs for the Grant may include the following:

Re-purposing an agricultural building to support expanded agriculturally-related uses and
secondary farm occupations;

Construction of farm-stands and on-farm stores/markets, where permitted in the Zoning By-law;
Design and construction of Farm stand, or farm gate sales, signage for existing uses;

Experiential Activities (e.g. Bed & Breakfasts, farm vacations) on existing agricultural operations;
Farm Stand Operations;

On-Farm Store/Markets;

Commercial Processing; and,

Bringing any existing farm stand structure into compliance with the Ontario Building Code.

PAYMENT

All completed projects must comply with the description as provided in the grant application form. The Grant
may be provided upon successful completion of the approved project. The Grant may be paid in a lump
sum as a reimbursement of 50% of costs incurred, or the maximum value of the grant, whichever is less.
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PURPOSE

The Building, Property, and Accessibility Improvement Grant is intended to extent the useful life and viability
of the existing building stock in Thames Centre. It is intended to provide for safe, usable, and more energy
efficient, sustainable, and accessible spaces. This grant is focused more on functional building
improvements and applies to interior spaces as well as exterior spaces, such as patios. It may apply to
structural repairs, interior restoration and design, improvements to building infrastructure such as roofing,
windows, and doors, and weather and floodproofing. It also encourages the installation of energy efficient
building systems (Energy Star™ rated windows and doors, renewable energy, or energy savings
technology such as motion censor lighting, smart heating/cooling systems, etc.). This may also apply to
climate change adaptation/mitigation projects, including floodproofing. Property owners are encouraged to
pursue low impact, sustainable developments, and global standards in green buildings such as “LEED”
(Leadership in Energy and Environmental Design) certifications for their projects. It also applies to the
construction of ramps, automatic door systems or entrance modifications to improve overall property
accessibility.

VALUE OF GRANT

The proposed value of the Building, Property, and Accessibility Grant is up to 50% of eligible costs to
complete the project up to a maximum of $5,000 per project/property.

ELIGIBLE PROJECT AND COSTS

Properties may be eligible for the Building, Property, and Accessibility Improvement Grant if the proposed
or potential use is in accordance with the eligible uses identified in Section 6.2. For a Building, Property,
and Accessibility Improvement Grant, eligible costs may include the following:
Structural repairs to walls, ceilings, floors, and foundations;
Interior restoration and design;
Repair/replacement/installation of building infrastructure such as roofing, windows, and doors;
Repair/replacement/installation of plumbing, electrical, HVAC, and fire protection systems;
Weather and floodproofing;
Improvements to energy efficiency through insulation upgrades, Energy Star™ windows and doors,
etc;
Installation of renewable energy technology, or energy saving technology (motion sensor lighting,
smart heating/cooling systems;
The construction of ramps, automatic door systems or similar measures to improve overall
accessibility; and
Other improvements that may bring a building up to code or address health and safety concerns,
as approved by the Municipality.

PAYMENT
All completed projects must comply with the description as provided in the grant application form. The Grant

may be provided upon successful completion of the approved project. The grant may be paid in a lump sum
as a reimbursement of costs incurred, or the maximum value of the grant, whichever is less.
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PURPOSE AND ANTICIPATED BENEFITS

The Planning Application and Building Permit Fee Grant may be available to eligible applicants to offset the
planning and building fees required by the Municipality.

VALUE OF GRANT

Where all eligibility requirements are fulfilled, a Planning Application and Building Permit Fee Grant may be
provided to cover 50% of the eligible fees required by the Municipality in relation to a proposed project
and/or property.

The Municipality may provide a maximum of $3,000 per project and/or property as part of a Planning
Application and Building Permit Fee Grant.

ELIGIBLE COSTS

Properties may be eligible for the Planning and Building Permit Fee Grant if the proposed or potential use
is in accordance with the eligible uses identified in Section 6.2. Eligible costs include fees levied by the
Municipality associated with the development or redevelopment of eligible properties. Applicable municipal
fees may include applications/permits associated with:

Official Plan and Zoning Bylaw amendments;

Minor variances;

Site plan control;

Building permits;

Cash-in-lieu of parkland dedication;

Cash-in-lieu of parking requirements; and

Other applicable fees identified in the Municipality’s Fees and Charges By-law, as amended.

PAYMENT
Planning and/or Building Applications fees are paid, and the grant in the amount of the fees paid is provided

to the applicant following substantial completion of the project/development. This is done to ensure that
projects are completed in accordance with the approved CIP application.
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PURPOSE

This program encourages the improvement of commercial signage to promote an attractive, active, and
pedestrian-friendly streetscape, and one that reflects a cohesive vision for the Municipality.

VALUE OF GRANT

The Grant may cover 50% of eligible costs to a maximum of $2,500. The maximum grant value may be
increased to $4,000 at the sole discretion of Council if the proposed signage project meets one or more of
the following:
The building has multiple street frontages (e.g., corner lots) or multiple street addresses, where
signage improvements are proposed on both frontages; and/or
The building has a secondary access or a prominent view from a laneway, or parking lot; and
signage improvements are proposed at each access.
A property has been identified as a Priority Project/Site in accordance with Section 6.4.

ELIGIBLE PROJECT AND COSTS

Properties may be eligible for the Sign Improvement Grant if the proposed or potential use is in accordance
with the eligible uses identified in Section 6.2. For a Sign Improvement Grant, eligible costs include the
following:
Improvements to or replacement of the storefront signs of buildings are eligible, including material
and construction costs.
Where a side and/or rear wall sign is visible from a public street or public space, or fronts onto a
laneway or parking lot, improvements to these signs may also be eligible.

PAYMENT

All completed projects must comply with the description as provided in the grant application form. The Grant
may be provided upon successful completion of the approved project. The Grant may be paid in a lump
sum as a reimbursement of up to 50% of costs incurred, or the maximum value of the grant, whichever is
less.
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7 IMPLEMENTATION PLAN

The Implementation Plan is an important component of the CIP, as it outlines a number of administrative
details.

It is anticipated that the CIP may be implemented over a 10-year period ending Spring 2034. The
implementation period may be extended or reduce the implementation period as deemed appropriate or
necessary, subject to an amendment to the CIP, defined further in Section 9.5.

The roles and responsibilities of the Municipal Council within the CIP are recommended as follows,
however, may be shared with the Economic Development Committee:

a) Municipal Council may adopt the Community Improvement Plan through Bylaw.

b) Municipal Council may appoint the Director of Planning as the CIP Administrator. The CIP
Administrator may be responsible for managing the day-to-day responsibilities of the CIP, including
undertaking pre-consultation meetings with potential applicants for financial incentives and
coordinating application submission process.

c) Municipal Council may delegate its responsibility for reviewing CIP applications for approval/refusal
to the CIP Implementation Staff.

d) Municipal Council may annually receive reports from the CIP Implementation Staff regarding the
approval/refusal of CIP applications. Council may approve the release funds from the CIP Grant
Budget for the approved applications, as recommended by the CIP Implementation Staff.

e) Inaddition, Municipal Council may contribute to the overall administration of the CIP (subject to the
Municipality’s priorities and the availability of resources/funding) as follows:

i. Providing approval for which CIP Financial Incentive Programs may be put into effect in any
given year during the implementation period, if any; and

ii. Providing approval for (as part of the annual budgeting process) a community improvement
budget for Financial Incentives that have been put into effect for that year, if any, in accordance
with Section 7.3 of this CIP.

The existing Economic Development Committee shall be responsible for CIP Implementation and will act
as the CIP Implementation Staff, as referenced within this CIP. The roles and responsibilities of the
Economic Development Committee within the CIP are recommended as follows, however, may be shared
with Municipal Council:

Reviewing and evaluating applications for Financial Incentive Programs;
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Recommending the approval or refusal of applications for Financial Incentive Programs (in
accordance with Section 7.2.1 c¢) to Municipal Council;
Monitoring the annual County Economic Development budget allocations to assist in determine
annual Municipal CIP budgeting allocations
Marketing the CIP, in accordance with the Marketing Plan set out in Section 8;
Monitoring the CIP, in accordance with the Monitoring Plan set out in Section 9, and providing
annual reports to Council and citizens with respect to the costs and benefits of the CIP;
Making recommendations to Council with respect to:

Financial Incentive Programs to be put into effect in any given year; and

Identifying an annual community improvement budget for Financial Incentives.

Identifying a CIP Administrator for day-to-day operations
Annually applying to the County CIP Primer Application fund to receive grant reimbursement

The year-end December Economic Development Meeting scheduled annually shall be utilized to determine
grant priorities for the upcoming year. Recommendations from this meeting will guide Council in determining
which grant programs are ‘turned on’ each year. During the first year of implementation of the CIP, the
grants implemented should focus on Fagade Improvements, Signage Improvements, Landscaping
Improvements and Planning & Building Permit rebates.

A staff person with expertise on site-specific or building-specific matters may also be consulted to assist
with the review and evaluation of applications. The CIP Implementation Staff shall also be authorized to
retain other qualified professionals as required.

The Municipality may put into effect any number of the Financial Incentives identified in this Plan during the
implementation period, subject to the availability of Municipal funds and other resources.

Annually, the CIP Implementation Staff may make recommendations to Council with respect to the
administration of Financial Incentives. An annual deadline for financial incentive applications may be
identified by the Implementation Staff, in alignment with the County’s CIP program to ensure the
Municipality can utilize the County’s program to fund municipal grant programs. All applications may be
received and evaluated in accordance with this deadline.

An evaluation matrix and the following criteria may be used to evaluate all financial incentive applications
received in advance of the deadline:

General eligibility requirements, as outlined in Section 6.2;

Program eligibility requirements, as outlined in each grant program detail (Section 6.5.1 to 6.6.1);
Program alignment with the County’s economic development strategic directions.

Application requirements, as outlined in Section 7.4.2; and

A Council approved budget.

Following the evaluation of all financial incentive applications received at the time of the annual, successful

applicants may be selected based on the results of the evaluation and on the limit of available funding for
that year.
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In cases where the Implementation Staff refuse an application for Financial Incentives, all applicants may
have the right to appeal the decision to Council. If a decision is appealed, a staff report may be prepared
for Council detailing the Staff's decision. The applicant may appear before Council to detail their appeal.

As part of the annual Municipal budgeting exercise, Council may approve a community improvement budget
for Financial Incentives that have been put into effect for that year, if any. The provision of any incentives
shall be to the limit of the available funding for that year. During the implementation period of this Plan,
Council may determine if funding and incentive levels are necessary or warranted to ensure that the CIP
functions properly in respect of the goal statement and the objectives (as set out in Section 3) and the
Municipality’s financial circumstances.

The following is a summary of the process for the submission, evaluation, and approval of applications for
CIP Financial Incentives:

Applicants must discuss their application with the CIP Administrator prior to submitting their
application. This is to discuss eligibility, identify application requirements, and to ensure that
applicants make use of all available funding opportunities.

The CIP Implementation Staff may evaluate all applications and supporting materials in a timely
manner. Applicants may be notified if their submission is incomplete.

Based on the evaluation of complete applications, the CIP Implementation Staff may make a
recommendation to Council.

For applications that are approved, a Financial Assistance Agreement may be prepared and
executed by the CIP Implementation Staff or CIP Administrator and signed by the property owner
or tenant (with consent of the owner);

If an application is not approved by the CIP Implementation Staff, the applicant may be provided
an opportunity to appeal the decision to the Council. In such cases, Council may reconsider the
application. If Council approves the application, the CIP Implementation Staff may execute the
financial incentive program agreement. An applicant shall not have the option to appeal their
application to Council if the reason for refusal is related to lack of funding availability. In the event
that an application is refused due to lack of funding availability, the applicant may resubmit their
application once funding becomes available. However, in no case shall funding be provided
retroactively for a completed project;

Any program commitments may be cancelled at the discretion of the CIP Implementation Staff if

work does not commence within six months of approval of an application, or if a project is not
undertaken or completed in accordance with the Financial Assistance Agreement;
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Applicat

Addition
Require

When projects are completed, a statement with supporting invoices shall be submitted to the CIP
Implementation Staff or CIP Administrator. Following this, the work may be inspected by the CIP
Implementation Staff or CIP Administrator and, if approved, notice of completion may be issued
and the financial assistance may be initiated;

Upon completion of a community improvement project, the CIP Implementation Staff or CIP
Administrator reserves the right to inspect any properties/buildings, or to audit final costs at the
owner’s expense;

Funding approval may lapse if a notice of completion is not issued within twelve months of the date
of execution of the Financial Assistance Agreement;

The CIP Implementation Staff or CIP Administrator may grant an extension for community
improvement works following receipt of a written request by the owner setting out the reasons for
the extension and providing a new date of completion; and

Should the applicant fall into default of any of the requirements of the incentive program or other
requirements established by the ‘Implementation Staff’, incentives may be delayed, reduced, or
cancelled and applicants may be required to repay benefits.

ions for financial incentives offered through this Plan must include:

One (1) copy of the completed application form;
One (1) copy of all supporting documentation, as determined by the CIP Implementation Staff or
CIP Administrator, which may include (but is not limited to):
A completed application form;
Specifications of the proposed project, including good quality plans, drawing, and studies;
Good quality photographs of the existing building condition;
Past/historical photographs and/or drawings;
Two (2) cost estimates for eligible work provided by licensed contractors. This is a
requirement for proposed works to be completed by a licensed contractor and for proposed
work to be completed by the applicant;
All sources of additional funding/incentives for eligible work;
A statement with respect to how the proposed project meets the goals and objectives of
the CIP; and
Any additional requirements as determined by the Committee.

al application requirements may be identified for certain financial incentive program application.
ments should be confirmed during initial discussions with the CIP Administrator.
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8 MARKETING PLAN

8.1 Overview

Active marketing of the CIP is crucial. The success of the CIP in affecting physical improvements within
the Municipality requires participation and investment by private landowners. The following is meant to be
a guide for the Municipality of Thames Centre to market the CIP and promote the programs available during
implementation. The marketing initiatives may help the Municipality communicate opportunities available
by means of the CIP.

8.2 Target Market

The following have been identified as the target markets of the CIP:

Property owners and operating businesses located within the Thames Centre CIPA, specifically,
Owners of agri-business
Tourism-related businesses
Underutilized properties or properties with expansion/revitalization potential
Buildings along key view corridors or viewsheds within the municipality
Potential investors in the community;
Local realtors;
Business associations, which can serve as an information source about the CIP and its programs;
Middlesex County Economic Development;
OMAFRA;
The public; and
Municipal Council, who may receive annual reports on program take-up and results.

The messages to be conveyed to each of these markets are outlined in the following table.

Table 1 Messages to Convey to each CIP Target Market

o The CIP can help finance improvement projects to private property;
e The CIP can multiply the value of private investment by up to 50%;
There is an efficient CIP application and approvals process; and

The CIP can contribute to personal business development goals by
attracting more potential customers into the Municipality’s urban,
community, and hamlet areas through a range of physical
improvements to the public and private realm.

The CIP is just one more way in which the Municipality of Thames
Centre is actively encouraging local investment and job growth

Thames Centre is investment ready.
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8.3 Marketing Materials

The following are communications materials that the Municipality may develop to promote the CIP and the
related opportunities:

« A section on the Municipality's website devoted to the CIP, including information on financial
incentives and the application process;

« Regular promotion of the CIP incentives via social media tools;

« An information package that would be sent to both property-owners and tenant businesses in the
Municipality.

< Inclusion of the CIP Administrator at all development pre-consultation meetings to share grant
opportunities as part of the pre-consultation process.
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A bi-annual E-newsletter (and/or hard-copy newsletter) highlighting new developments,
businesses, and public realm improvements, as well as CIP success stories;

Call-outs within the local newspaper or classifieds.

Partner with BIA and related groups to highlight grant opportunities to members through
presentations, newsletters, or social media sharing.

Partner with the County to pool marketing resources and highlight County and local grant
opportunities

Information nights could be held to share information about the CIP programs and incentives;

Information displays could be provided at local community events, conferences, and at municipal
buildings, to broadly promote the CIP;

Annual progress reports could be prepared to outline the success of the CIP over the period of one
year and to serve as case studies for future applicants; and

Periodic radio-announcements and newspaper articles highlighting available funding programs and
success stories.

The Municipality may also identify target businesses and properties where improvements would be most
desirable and arrange short visits with owners/managers to ensure awareness and encourage take-up.
These activities may be undertaken as part of the initial launch of the new CIP program and repeated
annually or every few years as “reminders” of the CIP opportunities.
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9

MONITORING PLAN

The purpose of the following monitoring strategy is to:

Track funds provided by the CIP to owners and tenants of land located within the Thames Center
CIPA;

Evaluate whether the programs are achieving the goals and objectives set out by the CIP;
Determine whether program adjustments are required, including monies or program eligibility; and
Provide the basis for reporting the results of the CIP, and specifically the uptake and success of
Financial Incentive Programs, to Municipal Council.

In order to accurately track the progress and success of the CIP, the Municipality should begin by
establishing baseline conditions, which may include but are not limited to:

an inventory of vacant or underutilized or derelict buildings within the Municipality;
an inventory of existing businesses in the CIPA.

The Municipality of Thames Centre should monitor the following on an on-going basis for applications not

approve

d:

Number of unsuccessful applications; and
Reason(s) for the application’s refusal.

For each approved financial incentive application, the Municipality should also monitor the following on an
on-going basis:

Project details as proposed in application;

Approved value of grants, in total and by program;

Total private sector investment/total value of construction, to determine the investments being
leverage by the CIP municipal contributions;

Timing of completion of the project and payment of the grant;

Property tax assessment after the completion of the project, if relevant;

Total value of tax incentives, planning application/building permit and/or development charges
waived if applicable; and

Project details of the completed project (“after” photos).
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Several measures that may be used as the basis for evaluating whether the individual objectives of the CIP
are being met are listed below. Each of the measures identified has different implications in terms of what
specifically should be collected, how frequently the data should be collected, and how frequently the data
should be reported. The measures are as follows; additional measures may be identified during the
implementation of the CIP:

Number of newly rehabilitated housing and commercial properties;

Amount of funding invested in rehabilitation of housing and commercial properties;
Amount and effectiveness of informing processes that have been implemented;

Number of visual improvements implemented;

Amount of sidewalks, improved street lighting, power lines, curbs, gutters, and resurfaced streets
implemented;

Amount of non-conforming and incompatible land uses that have been relocated;

Number of residents and ratepayers who have participated in implementation of programs;
Amount of funding invested in agri-tourism;

Amount of private investment in improvements based on approved CIP applications;
Number of businesses implementing Green Building standards; and

Amount of funding invested in financial incentive programs.

An annual report may be prepared to highlight the successes and achievements of the CIP. The report may
be presented to Municipal Council for consideration. The report may recommend adjustments/amendments
to the Plan, as discussed below.

As a result of the monitoring and evaluation of the Municipality of Thames Centre CIP, amendments to the
Plan may be required. The following summarizes when Plan amendments are and are not required:

a) An amendment to the CIP may not be required to:
i. Reduce funding levels for the Financial Incentive Programs; or
ii. Discontinue or cancel any of the programs identified.
b) An amendment may be required to the CIP or implementing By-laws to:
i. Extend the implementation period of the CIP;
i. Add any new Financial Incentive Programs;
iii. Modify the eligibility criteria related to Financial Incentive Programs offered; and
iv. Modify the geographic area (i.e., the CIPA) to which Financial Incentive Programs apply.

Amendments to this CIP may be passed by Municipal Council under the Planning Act. The Municipality of

Thames Centre may also be required to pre-consult with the Ministry of Municipal Affairs and Ministry of
Housing on any amendments to this CIP.
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10 CONCLUSION

The CIP is a Municipal-wide planning document that is focused on implementing physical improvements to
achieve a broad range of community and economic development goals Through implementation of this
Plan, the Municipality is demonstrating that it is highly committed to encouraging local investment,
revitalization and beautification, and working with property owners and tenants to support existing
businesses, promote the establishment of new businesses, and to attract more residents and visitors to the
downtown core.

Property owners or tenants interested in any of the financial incentive programs identified within this CIPA
are encouraged to contact the Economic Development/Planning Staff at the Municipality for more
information.
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11 GLOSSARY

The interpretation of this Plan rests solely with the Municipality of Thames Centre. To assist in interpretation,
the following definitions shall apply.

Adaptive reuse: means the recycling of a building and/or structure usually for a new function, such as the
use of a former industrial building for residential purposes.

Arterial Roads: are existing roads of 2 to 4 traffic lanes that are under the authority of the County. The
function of the arterial roads is to facilitate the inter-municipal and intra- municipal movement of high
volumes of traffic to and from major traffic generating sectors in the Municipality.

Built Heritage Resources: are any human-made standing structure that provides information on a person,
place, or event from the past or may have intrinsic value due to some element of its design or construction.
Examples of built heritage resources include: residential structures, farm buildings, mills, industrial,
commercial, institutional buildings, bridges, water systems, dams, canals, locks, cairns, statues,
monuments, fountains, retaining walls, boundary or claim marker, or ruins.

CIP Administrator: means a staff member appointed by Municipal Council who is responsible for
managing the day-to-day responsibilities of the CIP, including undertaking pre-consultation meetings with
potential applicants for financial incentives and coordinating application submission process.

CIP Implementation Staff: means Council or the designated members of municipal staff appointed to
review applications for financial incentives and make decisions on financial incentives in accordance with
the policies of this Plan.

Eligible costs: means costs related to environmental site assessment, environmental remediation,
development, redevelopment, construction and reconstruction of lands and buildings for rehabilitation
purposes or for the provision of energy efficient uses, buildings, structures, works, improvements, or
facilities.

Gateway: typically entrance features or landmarks which act as markers to indicate an entrance to, or exit
from, the Municipality as a whole, and important neighbourhoods, districts, or other unique locations. This

may take the form of unique buildings, signs, markers, or public art.

Infill: refers to a form of development which makes use of underutilized, vacant, or undeveloped lands that
are surrounded or partially surrounded by existing development.

Mixed-use: means any combination of commercial uses (retail, personal services, restaurants, etc.),
offices, institutional uses and/or residential uses, provided that there are commercial uses at grade.

Municipality: means the Municipality of Thames Centre.
Project: means the planning or replanning, design or redesign, resubdivision, clearance, development or

redevelopment, construction, reconstruction and rehabilitation, or improvement of energy efficiency to the
property of the applicant.
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Property: means a building, buildings, or land of such residential, commercial, industrial, public,
recreational, institutional, religious, charitable, or other uses of the applicant.

Redevelopment: means the creation of new units, uses or lots on previously developed land in existing
communities, including brownfield sites, as defined in the County Official Plan.

Rental housing units: means any living accommodation used or intended for use as rented residential
premises, and “rental unit” includes:
i. a site for a mobile home or site on which there is a land lease home used or intended for use as
rented residential premises; and
ii. a room in a boarding house, rooming house or lodging house and a unit in a care home.

Tax Increment: means an increase in taxes, which is calculated by subtracting the Municipal portion of
property taxes before assessment from the Municipal portion of the property taxes after reassessment. The
Tax Increment does not include any increase/decrease in Municipal taxes due to a general tax
increase/decrease or a change in assessment for any other reason.

Vacant or underutilized (land and/or buildings): means developable land within a district that would
otherwise qualify as substantially developed land, but which contains land, buildings, and/or structures that
are not being used to their full potential and may potentially be developed, recycled, or converted into a
better, more compatible use, such as a residential or Mixed-use development. Part or all of a parcel of land
shall be considered vacant and/or underutilized if it is no longer necessary to support the current use, based
on factors including but not limited to current and projected employment levels, vacancy rates, and parking
demand.
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